Notice and Agenda
Of the Gold Ridge Fire Board of Directors Regular Meeting
To be held on March 11, 2026 — 7pm
Location: Sebastopol Station 83 — 7425 Bodega Avenue, Sebastopol

Assistance for the disabled: If you are disabled in any way and need accommodation
to participate in the meeting, please call the Board Clerk at least 48 hours in advance at
(707) 823-1084 so the necessary arrangements can be made.

1.

2.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
ROLL CALL OF DIRECTORS

PUBLIC INPUT: Af this time, members of the public may address the Board with
any item not appearing on the agenda. It is recommended that you limit your
comment to 3 minutes or less. Under State Law, matters presented under this item
cannot be discussed or acted upon by the Board at this time.

7:10PM - ADJOURNMENT INTO CLOSED SESSION:

a) The Board will meet in closed session to discuss the following:
i) CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION
(Paragraph (4) of subdivision (d) of Gov. Code § 54956.9) - one case

RECONVENE INTO OPEN SESSION: (Report on closed session if applicable)

APPROVAL OF MINUTES FROM PREVIOUS MEETING:
a. February 11, 2026 Regular Meeting Minutes (Action Item)

CORRESPONDENCE: Review of any correspondence that might have been
received after distribution of the board packet.

REVIEW AND APPROVAL OF FINANCIAL REPORTS:
a. February 2026 Bank Accounts Register (Action Item)

REPORTS:
a. February 2026 Monthly Activity Report (MAR) Review

b. Fire Chief's Report

10.OLD BUSINESS: None

11.NEW BUSINESS: None

12. GOOD OF THE ORDER

13. ADJOURNMENT

Materials related to an item on this agenda submitted to the Gold Ridge Fire Protection District
after the distribution of the agenda & packet are available for public inspection at the
administrative office located at 4500 Hessel Road, Sebastopol, CA during normal business hours.




GOLD RIDGE FIRE PROTECTION DISTRICT

4500 Hessel Road - Sebastopol, CA 95472
Phone (707) 823-1084 - Fax (707) 829-1175 - www.goldridgefire.org

Proudly serving the communities of Hessel, Twin Hills, Freestone, Fort Ross, Camp Meeker,
Bodega, Valley Ford, Bloomfield, Two Rock, Wilmar, San Antonio, and Lakeville

February 11, 2026 Regular Meeting Minutes

1) Call to Order: The Regular Meeting of the Gold Ridge Fire Protection District
was held at Station 81, 4500 Hessel Rd. Sebastopol, California. The meeting
was called to order at 7:00pm with Director Gloeckner leading the Pledge of
Allegiance.

2) Roll Call of Directors: Robert Gloeckner Charlie Lachman
Chris Tachouet David Warburg
Dominic Carinalli ~ Steve Petrucci

Directors Absent: Stacey Gambonini

3) Public Input: Michael Carnacchi expressed interest in becoming a board
member when there is an opening.

4) 7:10PM - ADJOURNMENT INTO CLOSED SESSION:
a) The Board will meet in closed session to discuss the following:
i) CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION
(Paragraph (4) of subdivision (d) of Gov. Code § 54956.9) - one case

5) RECONVENE INTO OPEN SESSION: (Report on closed session if applicable)

6) Approval of the Minutes from Previous Meeting(s): The minutes from
January 14, 2026 Regular Meeting were reviewed. A motion was made by
Director Tachouet to approve both meeting minutes. The motion was seconded
by Director Warburg and passed unanimously.

7) Correspondence: None

8) Approval of the Financial Reports: The revenues and expenses for the month
of January 2026 were reviewed and discussed. Director Petrucci made a motion
to approve the January 2026 Bank Accounts Register Report. The motion was
seconded by Director Lachman and passed unanimously.

9) Reports:
a) January 2026 Monthly Activity Report (MAR) attached

b) Chief's Report: The Fire Chief gave a brief report and District update.
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10) OLD BUSINESS: None

11) NEW BUSINESS:
a) The Board considered changing the start time of the regular board meetings. After some
discussion the board agreed that there would be no change to the start time.

12) GOOD OF THE ORDER: None

13) ADJOURNMENT: There being no further business, Director Carinalli made a motion
to adjourn the meeting at 8:18PM, seconded by Director Warburg, and passed
unanimously.

Minutes approved as written — Motion/Second.:

Clerk of the Board: Date:
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Cal Card Report

Gold Ridge Fire Protection District

February 2026
Transaction Transaction Num Name Memo/Description Account full name Amount  Balance
date type
Cal Card
02/26/2026 Expense Amazon.com Training classroom supplies 60 Services/Supplies:7120 378.99 378.99
Training
02/27/2026 Expense Distinctive Work Uniforms 60 Services/Supplies:6020 810.08 1,189.07
Recognition Clothing/Personal
02/27/2026 Expense Gall’s Inc. Name Tags 60 Services/Supplies:6020 53.75 1,242.82
Clothing/Personal
02/27/2026 Expense 49er radio parts 60 Services/Supplies:6149 43.31 1,286.13
Communications, Radio Maintenance
Inc.
02/27/2026 Expense apple.com iPhone/ipad storage 60 Services/Supplies:6040 3495 1,321.08
Communications
02/27/2026 Expense Waterdrop FS54 water filtration unit 60 Services/Supplies:6180 1,419.16 2,740.24
Building Maintenance
02/28/2026 Expense Fastrak Bridge Toll 60 Services/Supplies:7300 50.00 2,790.24
Transportation/Travel
02/28/2026 Expense Fire Apparatus Fender cover and gasket 60 Services/Supplies:6140 794.64 3,584.88
Solutions Fleet Maintenance
02/28/2026 Expense A & G Smog Check Smog Check 8301 & 8341 60.00 3,644.88
02/28/2026 Expense Super Smog Smog 9441 60 Services/Supplies:6140 72.10 3,716.98
Fleet Maintenance
02/28/2026 Expense The UPS Store PPE repair shipping 60 Services/Supplies:6881 2257 3,739.55
Safety Equipment/PPE
02/28/2026 Expense Friedman's Home  squeegee buckets 60 Services/Supplies:6080 30.51 3,770.06
Improvement Household Expense
02/28/2026 Expense Grace Alley FS97 Flags 60 Services/Supplies:6180 14817 3,918.23
Building Maintenance
02/28/2026 Expense Zoom zoom subscription 60 Services/Supplies:6280 159.90 4,078.13
Memberships
02/28/2026 Expense NFPA NFPA subscription 60 Services/Supplies:6290 129.99 4,208.12
Other Dept. Expense
02/28/2026 Expense apple.com iPhone storage 60 Services/Supplies:6040 299 4.211.11
Communications
02/28/2026 Expense Comcast FS 54 94 87 80 83 82 Cable, internet 1,894.56 6,205.67
& phones
02/28/2026 Expense Peloton PT subscription Bikes 149.97 6,355.64
02/28/2026 Expense Verizon Wireless Phones/Tablets cell services 60 Services/Supplies:6040 1,473.87 7,829.51
Communications
02/28/2026 Expense Two Rock LAN FS86 Internet 60 Services/Supplies:6040 69.00 7,898.51
Communications
02/28/2026 Expense Frontier FS43 phone station 1 60 Services/Supplies:6040 105.74 8,004.25
Communications Communications
02/28/2026 Expense Black Mountain F843 internet 60 Services/Supplies:6040 310.34 8,314.59
Communications Communications
02/28/2026 Expense Office Depot FS83 Copy paper 81/2x11 & 11x17 60 Services/Supplies:6400 70.20 8,384.79

Office Expense



Cal Card Report

Gold Ridge Fire Protection District
February 2026

Transaction Transaction Num Name Memo/Description Account full name Amount  Balance
date type
02/28/2026 Expense Trellis F896 internet 60 Services/Supplies:7320 75.00 8,459.79
Communications, Utitities
Inc.
02/28/2026 Expense Starlink FS54 Satellite internet 60 Services/Supplies:6040 335.00 8,794.79
Communications
02/28/2026 Expense Starlink Satetlite internet 60 Services/Supplies:6040 250.00 9,044.79
Communications
02/28/2026 Expense Sonoma Central FS81 demo disposal fee 60 Services/Supplies:6461 204.50 9,249.29
Transfer Operating Supplies
02/28/2026 Expense Adobe Software Subscription PDF 60 Services/Supplies:6280 4496 9,294.25
Memberships
02/28/2026 Expense Costco Computer for B8111 60 Services/Supplies:6405 663.49 9,957.74
Computer Expenses
02/28/2026 Expense Safe Boat Int 9744 boat repairs 60 Services/Supplies:6140 1,464.24 11,421.98
Fleet Maintenance
02/28/2026 Expense Office Depot 1099 tax forms, bankers boxes 55.51 11,477.49
02/28/2026 Expense Amazon.com 1099 envelopes, banker boxes, temp 232.25 11,709.74
dorm supplies, labor posters
02/28/2026 Expense Safeway SCFDA meeting supplies 60 Services/Supplies:6060 152.15 11,861.89
" Food
02/28/2026 Expense El Coronel Mexican SCFDA hosted meeting 60 Services/Supplies:6060 606.24 12,468.13
Restaurant Food
02/28/2026 Expense Intuit QuickBooks Subscription MR & GFD 238.81 12,706.94
monthly & 1099 processing
02/28/2026 Expense Cal Chamber of 2026 Labor Posters 80 Services/Supplies:6400 164.27 12,871.21
Commerce Office Expense
02/28/2026 Expense Target FS81 tiny home household supplies 90 Appropriations:9000 63.63 12,934.84
Contingencies
02/28/2026 Expense Adobe Software Subscription PDF 60 Services/Supplies:6280 19.99 12,954.83
Memberships
02/28/2026 Expense Oliver's Market FS81 temp kitchen supplies 60 Services/Supplies:6060 60.67 13,015.50
Food
02/28/2026 Expense Titan FS54 gym equip 90 Appropriations:9030 688.14 13,703.64
Wellness Program
02/28/2026 Expense Mi Pubelo Management meeting lunch 60 Services/Supplies:6040 268.43 13,972.07
Communications
02/28/2026 Expense Costco oil coffee condiments mop TP smoker 924.36 14,896.43
pellets cleaning supplies
02/28/2026 Expense Food Food for training 60 Services/Supplies:6060 148.46 15,044.89
Food
02/28/2026 Expense apple.com iPhonefipad storage 60 Services/Supplies:6040 0.99 15,045.88
Communications
02/28/2026 Expense Midwest Armor Tactical helmets 60 Services/Supplies:6881 4312.80 19,358.68
Safety Equipment/PPE
02/28/2026 Expense dragon rescue elevator tools 60 Services/Supplies:6880 470.73 19,829.41

management

Small Tools



Cal Card Report

Gold Ridge Fire Protection District

February 2026

Transaction Transaction Num Name Memo/Description Account full name Amount  Balance
date type
02/28/2026 Expense The UPS Store 2026 annual test print 60 Services/Supplies:6290 24.66 19,854.07
Other Dept. Expense
02/28/2026 Expense Staples thumb drive 60 Services/Supplies:6400 60.49 19,914.56
Office Expense
02/28/2026 Expense Easy Canvas Prints 2026 Annual Report print 60 Services/Supplies:6290 46.31 19,960.87
Other Dept. Expense
02/28/2026 Check 10665 U.S. Bank February Charges 1120 Summit - 0.00

19,960.87




Balance Sheet
Gold Ridge Fire Protection District
As of February 28, 2026

Distribution account Total

Assets
Current Assets
Bank Accounts

1100 Sonoma County Treasury 0.00
1120 Summit 204,215.00
1122 Summit Payroll 205,424.57
1126 Summit ICS 3,006,268.12
1127 CalTRUST Investment 16,553,171.43
Petty Cash 49.89

Total for Bank Accounts
Other Current Assets
1499 Undeposited Funds
Measure H - Receivables
Total for Other Current Assets
Total for Current Assets
Fixed Assets

$19,969,129.01

0.00
2,224,038.31

$2,224,038.31

$22,193,167.32

1400 Fixed Assets 5,233.79
1420 Accumulated Depreciation -3,704,675.00
Total for 1400 Fixed Assets -$3,699,441.21
1500 Land 40,066.00
1510 Building + Improvements 2,061,358.36
1520 Equipment + Vehicles 6,853,044.14
Building+Impro - WIP 119,060.00
Total for Fixed Assets $5,374,087.29
Other Assets
Bond Costs - Issuance Fund -4,961.00
Deferred Outflows of Resources 2,244 178.00

Total for Other Assets
Total for Assets
Liabilities and Equity

Liabilities

Current Liabilities
Accounts Payable

$2,239,217.00

$29,806,471.61

2000 Accounts Payable -10,075.00
Total for Accounts Payable -$10,075.00
Credit Cards

Cal Card 0.00
Total for Credit Cards $0.00



Balance Sheet
Gold Ridge Fire Protection District
As of February 28, 2026

Distribution account Total
Other Current Liabilities
2100 Payroll Liabilities -503.58
Accrued Interest 103,517.70
Accrued Payroll 230,816.23
Bond Payable - Current 185,000.00
Lease Payable - Current 21,055.64
Loan Payable - Current 48,960.12
Total for Other Current Liabilities $588,846.11
Total for Current Liabilities $578,771.11
Long-term Liabilities
2300 Loan Payable 0.00
Bond Premiums -7,361.00
Compensated Absences 423,785.08
Deferred Inflows of Resources 501,158.00
Lease Payable - Noncurrent 145,737.43
Loan Payable - Noncurrent 267,565.66
Net Pension Liability 2,443,054 .00
Note Payable - Bonds -185,000.00

Total for Long-term Liabilities

Total for Liabilities

Equity
3000 Opening Bal Equity
Net Investment in FA
Opening Balance Equity
Reserve
3900 Retained Earnings
Net Income

Total for Equity

Total for Liabilities and Equity

$3,588,939.17

$4,167,710.28

-7,331,166.18
4,343,495.53
-100,000.00
100,000.00
15,685,287.62
5,591,144.36

$18,288,761.33

$22,456,471.61



Gold Ridge Fire Protection District

Budget vs. Actuals: P&L FY25/26
July 2025 - February 2026

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
income
10 Tax Rev
1000 Prop Tax - CY secured 2,157,476.26 3,931,253.00 -1,773,776.74 54.88 %
1001 Flat Charges - CY 2,303,625.47 4,190,000.00 -1,886,374.53 54.98 %
1008 RDA Increment -185,166.85 -360,735.00 175,568.15 51.33%
1011 SB 2557 Prop Tax Admin -28,007.00 28,007.00
1014 RDA Pass Throughs 69,699.73 126,683.00 -56,983.27 55.02 %
1017 Residual Prop Tax - RPTTF 122,680.08 113,229.00 9,451.08 108.35 %
1020 Prop Tax CY sup 31,821.13 129,718.00 -97,896.87 2453 %
1040 Prop Tax -CY unsce 111,679.48 113,140.00 -1,460.52 98.71 %
1060 Prop Tax PY sec -1.74 -425.00 423.26 0.41 %
1061 Flat Charges PY 33,278.47 33,605.00 -326.53 99.03 %
1070 1100 Prop Tx PY unsec 1,218.00 -1,218.00
1080 Property Taxes-PY Supp -935.00 935.00
Total 10 TaxRev 4,645,092.03 8,248,744.00 -3,603,651.97 56.31 %
17 Use of Money/Property
1700 Interest on Pooled Cash 1,128.75 4,497.00 -3,368.25 25,10 %
1701 Interest Earned 349,175.90 100,000.00 249,175.90 349.18 %
Total 17 Use of Money/Property 350,304.65 104,497.00  245,807.65 335.23 %
20 Intergovernmental Revenues
2080 ST - Other In-Lieu 65.35 -12,245.00 12,310.35 -0.53 %
2440 ST-Homeowners Prop Tax Relief 2,364.83 14,345.00 -11,980.17 16.49 %
2470 Timber Yield Tax 30.42 253.00 -222.58 12.02 %
2500 ST -Other 1,741,490.04 100.00 1,741,390.04 1,741,490.04 %
2900 So. Co. Funding Agreement 4,435,812.22 4,435,812.00 0.22 100.00 %
2905 Measure H Sales Tax 4,498,741.06 8,340,000.00 -3,841,258.94 53.94 %
2910 Government Agency - MRFD 2,680,000.00 2,680,000.00 0.00 100.00 %
2915 Government Agency - Sebastopol 1,110,000.00 1,100,000.00 10,000.00 10091 %
2930 So. Co. DS 100.00 -100.00
Total 20 Intergovernmental Revenues 14,468,503.92 16,558,365.00 -2,089,861.08 87.38 %
30 Charges for Services
3600 Address Signs 20.00 100.00 -80.00 20.00 %
3700 Copy Fees 10.00 -10.00
Total 30 Charges for Services 20.00 110.00 -90.00 18.18 %
40 Miscellaneous Revenues
4040 Cell Tower 12,560.00 18,840.00 -6,280.00 66.67 %
4050 Grant Income 91,631.66 100.00 91,531.66 91,631.66 %
4100 Workers' comp Ins. Refund 58,998.81 0.00 58,998.81
4101 Miscellaneous Revenues 77,715.73 100.00 77,615.73 77,715.73 %
4102 Donations/Reimbursements 38,027.36 100.00 37,927.36 38,027.36 %
Total 40 Miscellaneous Revenues 278,933.56 19,140.00 259,793.56 1,457.33 %
Total Income $19,742,854.16 $24,930,856.00 $-5,188,001.84 7919 %

1/3



TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET
GROSS PROFIT $19,742,854.16 $24,930,856.00 $-5,188,001.84 79.19 %
Expenses
50 Salaries/Emp Benefits
5910 Payroll Expenses 6,739,660.03 9,323,963.00 -2,584,302.97 72.28 %
5911 Vol. Reimb. Drill/Call/Stipend 365,152.80 600,000.00 -234,847.20 60.86 %
5912 Strike Team Payroll Expenses 100.00 -100.00
5913 Boards 36.94 2,100.00 -2,063.06 1.76 %
5915 Overtime 600,000.00 -600,000.00
5922 FICA Retirement 48,120.82 95,000.00 -46,879.18 50.65 %
5923 PERS 1,051,199.57 1,871,013.00 -819,813.43 56.18 %
5924 Medicare 213,027.18 180,000.00 33,027.18 118.35%
5930 Health Insurance 1,077,291.13 1,722,793.00 -645,501.87 62.53 %
5931 Disability Insurance 6,515.00 10,000.00 -3,485.00 65.15 %
5935 Unemployment 935.00 10,000.00 -9,065.00 9.35%
5940 Workers’ Comp 318,474.75 1,099,366.00 -780,891.25 28.97 %
 Total 50 Salaries/Emp Benefits 9,820,413.22 1551433500  -5,693,921.78 63.30 %
60 Services/Supplies
6020 Clothing/Personal 41,649.98 87,500.00 -45,850.02 47.60 %
6040 Communications 42,505.37 100,000.00 -57,494.63 4251 %
6060 Food 4,827.86 10,000.00 -5,172.14 48.28 %
6080 Household Expense 40,921.67 50,000.00 -9,078.33 81.84 %
6100 Insurance 197,882.89 250,000.00 -52,117.11 7915 %
6140 Fleet Maintenance 279,318.46 300,000.00 -20,681.54 93.11 %
6145 Maintenance Equipment 21,973.63 120,000.00 -98,026.37 18.31 %
6149 Radio Maintenance 36,458.25 25,000.00 11,458.25 145.83 %
6180 Building Maintenance 100,351.36 150,000.00 -49,648.64 66.90 %
6261 Medical Supplies 58,243.47 36,000.00 22,243.47 161.79 %
6280 Memberships 38,696.17 63,000.00 -24,303.83 61.42 %
6290 Other Dept. Expense 2,663.39 10,000.00 -7,336.61 26.63 %
6400 Office Expense 3,839.94 10,000.00 -6,160.06 38.40 %
6405 Computer Expenses 12,295.85 9,000.00 3,295.85 136.62 %
6410 Postage 644.84 2,400.00 -1,755.16 26.87 %
6461 Operating Supplies 6,654.30 10,000.00 -3,345.70 66.54 %
6526 Dispatch Services 18,068.70 18,068.70
6540 Payroll Services 12,765.91 25,000.00 -12,234.09 51.06 %
6587 LAFCO Charges 8,448.00 10,000.00 -1,5652.00 84.48 %
6610 Legal Services 76,775.34 100,000.00 -23,224.66 76.78 %
6620 Grant Services 4,000.00 5,000.00 -1,000.00 80.00 %
6630 Audit Services 1,950.00 15,000.00 -13,050.00 13.00 %
6640 ALS Professional Services 132,756.65 258,440.00 -125,683.35 51.37 %
6650 Financial Services 4,520.00 30,000.00 -25,480.00 15.07 %
6654 Medical Exams 6,155.50 45,000.00 -38,844.50 13.68 %
6800 Public/Legal Notices 1,172.00 2,000.00 -828.00 58.60 %
6820 Equipment Lease 4,941.67 5,000.00 -58.33 98.83 %
6880 Small Tools 108,903.18 100,000.00 8,903.18 108.90 %
6881 Safety Equipment/PPE 155,128.58 300,000.00 -144,871.42 51.71 %
7005 Election Expense 17,000.00 -17,000.00
7120 Training 44,547.97 150,000.00 -105,452.03 29.70 %
7121 Fire Prevention 22,520.88 235,000.00 -212,479.12 9.58 %
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TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET
7201 Fuel 125,256.23 200,000.00 -74,743.77 62.63 %
7202 RENT/Station Leases 27,400.40 35,000.00 -7,599.60 78.29 %
7300 Transportation/Travel 28,390.79 13,000.00 15,390.79 218.39 %
7320 Utilities 84,023.59 175,000.00 -90,976.41 48.01 %
Total 60 Services/Supplies  1,756,652.82 '2,953,340.00 -1,196,687.18 59.48 %
75 Other Charges
7910 L.T. Debt Principal 48,960.12 70,016.00 -21,055.88 69.93 %
7930 L.T. Debt Interest 9,429.34 16,262.00 -6,832.66 57.98 %
7940 L.T. Dept Bond Payment 349,450.00 478,310.00 -128,860.00 73.06 %
7970 Taxes/Assessments 3,312.01 2,500.00 812.01 132.48 %
Total 75 Other Charges 411,151.47 567,088.00 - -155,936.53 72.50 %
85 Assets
8510 Building 414,402.16 750,000.00 -335,597.84 55.25 %
8560 Equipment 1,247,549.51 1,500,000.00 -252,450.49 83.17 %
Total 85 Assets 1,661,951.67 2,250,000.00 -588,048.33 73.86 %
90 Appropriations
9000 Contingencies 478,888.56 1,112,893.00 -634,004.44 43.03 %
9030 Wellness Program 26,288.14 25,000.00 1,288.14 105.15 %
9102 Measure H CIP Reserves 2,508,200.00 -2,508,200.00
Total 90 Appropriations a 505,176.70 73;645,6953.06 -3,1 40,91 6.30 13.86 %
Unapplied Cash Bill Payment Expense -3,636.08 -3,636.08
Total Expenses $14,151,709.80  $24,930,856.00  $-10,779,146.20 ' 56.76 %
NET OPERATING INCOME $5,591,144.36 $0.00 $5,591,144.36 0.00%
NET INCOME $5,591,144.36 $0.00 $5,591,144.36 * © 0.00%
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