Notice and Agenda
Of the Gold Ridge Fire Board of Directors Regular Meeting
To be held on December 10, 2025 — 7pm
Location: Hessel Station 81 — 4500 Hessel Rd. Sebastopol

Assistance for the disabled: If you are disabled in any way and need accommodation to
participate in the meeting, please call the Board Clerk at least 48 hours in advance at (707) 823-
1084 so the necessary arrangements can be made.

1.

2.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
ROLL CALL OF DIRECTORS

PUBLIC INPUT: At this time, members of the public may address the Board with any item
not appearing on the agenda. It is recommended that you limit your comment to 3 minutes
or less. Under State Law, matters presented under this item cannot be discussed or acted
upon by the Board at this time.

APPROVAL OF MINUTES FROM PREVIOUS MEETING:
a. November 12, 2025 Regular Meeting Minutes (Action Item)

CORRESPONDENCE: Review of any correspondence that might have been received after
distribution of the board packet.

REVIEW AND APPROVAL OF FINANCIAL REPORTS:
a. November 2025 Bank Accounts Register (Action Item)

REPORTS:
a. November 2025 Monthly Activity Report (MAR) Review

b. Fire Chief's Report

OLD BUSINESS: Board Policy/Handbook review and discussion.(Discussion Item)

NEW BUSINESS:

a. The Board will consider approval of Resolution 25/26-04 acknowledging the adoption
of the California Fire Code as adopted by Permit Sonoma Fire Prevention Division
effective January 9, 2026. (Action Item)

b. The Board will review the Advanced Life Support Coverage Agreement with Sonoma
County Fire Protection District and consider whether to continue the District’s
participation in the agreement. (Action Item)

c. The Board will determine the location for holding District public meetings beginning
January 2026 until the completion of the remodel at Station 81. (Action Item)

10. GOOD OF THE ORDER

11.

ADJOURNMENT

Materials related to an item on this agenda submitted to the Gold Ridge Fire Protection District
after the distribution of the agenda & packet are available for public inspection at the
administrative office located at 4500 Hessel Road, Sebastopol, CA during normal business hours.




GOLD RIDGE FIRE PROTECTION DISTRICT

4500 Hessel Road - Sebastopol, CA 95472
Phone (707) 823-1084 - Fax (707) 829-1175 - www.goldridgefire.org

Proudly serving the communities of Hessel, Twin Hills, Freestone, Fort Ross, Camp Meeker,
Bodega, Valley Ford, Bloomfield, Two Rock, Wilmar, San Antonio, and Lakeville

November 12, 2025 Regular Meeting Minutes

1)

2)

3)

4)

o)

6)

7)

8)

9)

Call to Order: The Regular Meeting of the Gold Ridge Fire Protection District
was held at Station 81, 4500 Hessel Rd. Sebastopol, California. The meeting
was called to order at 7:00pm with Director Gloeckner leading the Pledge of
Allegiance.

Roll Call of Directors: Robert Gloeckner Charlie Lachman
Chris Tachouet David Warburg
Dominic Carinalli ~ Steve Petrucci
Directors Absent:  Stacey Gambonini

Public Input: Michele McDonell was in attendance and recommended we
consider offering zoom access to our meetings.

Approval of the Minutes from Previous Meeting(s): The minutes from the
October 8, 2025 Regular Meeting were reviewed. A motion was made by
Director Lachman to approve both meeting minutes. The motion was seconded
by Director Carinalli and passed unanimously.

Correspondence: None

Approval of the Financial Reports: The revenues and expenses for the month
of October 2025 were reviewed and discussed. Director Tachouet made a
motion to approve the October 2025 Bank Accounts Register Report. The motion
was seconded by Director Petrucci and passed unanimously.

Reports:

a) October 2025 Monthly Activity Report (MAR) attached

b) Chief's Report: The Fire Chief gave a brief report and district update.

OLD BUSINESS: None

NEW BUSINESS:

a) The Board considered approval of the First Amendment to Measure H Funding
Agreement Between the County of Sonoma and Gold Ridge Fire District. Director

Petrucci made the motion to approve, Director Tachouet seconded, motion
passed unanimously.
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b) The Board considered approval of the First Amendment to Measure H Funding
Agreement Between the County of Sonoma and Monte Rio Fire District. Director
Gambonini made a motion to approve, Director Petrucci seconded, motion
passed unanimously.

c) The Board declared the District assets listed below as surplus and authorized
disposition via public forum through govdeals.com. Director Gambonini made a
motion to approve, Director Warburg seconded, motion passed unanimously.

i) 9471 (type 3 engine)

10.GOOD OF THE ORDER: A memorial service for long time Wilmar Volunteer Mark
Horn will be held on November 29t at the Elks Lodge.

11. ADJOURNMENT: There being no further business, Director Lachman made a

motion to adjourn the meeting at 8:00pm, seconded by Director Gambonini, and
passed unanimously.

Minutes approved as written — Motion/Second:

Clerk of the Board: Date:
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Balance Sheet
Gold Ridge Fire Protection District
As of November 30, 2025

Distribution account Total
Assets
Current Assets
Bank Accounts
1100 Sonoma County Treasury 0.00
1120 Summit 151,699.99
1122 Summit Payroll 146,589.54
1126 Summit ICS 3,994,348.09
1127 CalTRUST Investment 10,415,015.08
Petty Cash 49.89
Total for Bank Accounts $14,707,702.59
Other Current Assets
1499 Undeposited Funds 0.00
Total for Other Current Assets $0.00
Total for Current Assets $14,707,702.59
Total for Assets $14,707,702.59
Liabilities and Equity
Liabilities
Current Liabilities
Credit Cards
Cal Card 0.00
Total for Credit Cards $0.00
Other Current Liabilities
2100 Payroll Liabilities -503.58
Total for Other Current Liabilities -$503.58
Total for Current Liabilities -$503.58
Long-term Liabilities
2300 Loan Payable 0.00
Total for Long-term Liabilities $0.00



Balance Sheet

Gold Ridge Fire Protection District
As of November 30, 2025

Distribution account

Total

Total for Liabilities

Equity

3000 Opening Bal Equity
Opening Balance Equity
Reserve

3900 Retained Earnings

Net Income

-$503.58

68,341.00
-100,000.00
100,000.00
14,265,954.32
373,910.85

Total for Equity

$14,708,206.17

Total for Liabilities and Equity

$14,707,702.59




Gold Ridge Fire Protection District

Budget vs. Actuals: P&L FY25/26
July - November, 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
10 Tax Rev
1000 Prop Tax - CY secured 3,931,253.00 -3,931,253.00
1001 Flat Charges - CY 4,190,000.00 -4,190,000.00
1008 RDA Increment -360,735.00 360,735.00
1011 SB 2557 Prop Tax Admin -28,007.00 28,007.00
1014 RDA Pass Throughs 126,683.00 -126,683.00
1017 Residual Prop Tax - RPTTF 113,229.00 -113,229.00
1020 Prop Tax CY sup 129,718.00 -129,718.00
1040 Prop Tax -CY unsce 113,140.00 -113,140.00
1060 Prop Tax PY sec -425.00 425.00
1061 Flat Charges PY 33,605.00 -33,605.00
1070 1100 Prop Tx PY unsec 1,218.00 -1,218.00
1080 Property Taxes-PY Supp -935.00 935.00
Total 10 TaxRev ' 8,248,744.00 -8,248,744.00
17 Use of Money/Property
1700 Interest on Pooled Cash 4,497.00 -4,497.00
1701 Interest Earned 203,516.01 100,000.00 103,516.01 203.52 %
Total 17 Use of Money/Property 203,516.01 104,497.00 99,019.01 194.76 %
20 Intergovernmental Revenues
2080 ST - Other In-Lieu -12,245.00 12,245.00
2440 ST-Homeowners Prop Tax Relief 14,345.00 -14,345.00
2470 Timber Yield Tax 253.00 -253.00
2500 ST -Other 782,401.87 100.00 782,301.87 782,401.87 %
2900 So. Co. Funding Agreement 4,435,812.22 4,435,812.00 0.22 100.00 %
2905 Measure H Sales Tax 2,224,038.51 8,340,000.00 -6,115,961.49 26.67 %
2910 Government Agency - MRFD 2,680,000.00 2,680,000.00 0.00 100.00 %
2915 Government Agency - Sebastopol 1,100,000.00 -1,100,000.00
2930 So. Co. DSI 100.00 -100.00
Total 20 Intergovernmental Revenues 10,122,252.60 16,558,365.00 -6,436,112.40 61.13%
30 Charges for Services
3600 Address Signs 20.00 100.00 -80.00 20.00 %
3700 Copy Fees 10.00 -10.00
Total 30 Charges for Services 20.00 110.00 -90.00 18.18 %
40 Miscellaneous Revenues
4040 Cell Tower 6,280.00 18,840.00 -12,560.00 33.33 %
4050 Grant Income 16,631.66 100.00 16,531.66 16,631.66 %
4100 Workers’ comp Ins. Refund 36,674.96 0.00 36,674.96
4101 Miscellaneous Revenues . 9,128.77 100.00 9,028.77 9,128.77 %
4102 Donations/Reimbursements 32,460.42 100.00 32,360.42 32,460.42 %
Total 40 Miscellaneous Revenues 101,175.81 19,140.00 82,035.81 528.61 %
Total Income $10,426,964.42 $24,930,856.00 $-14,503,891.58 41.82%



Gold Ridge Fire Protection District

Budget vs. Actuals: P&L FY25/26
July - November, 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
GROSS PROFIT $10,426,964.42 $24,930,856.00 $-14,503,891.58 41.82%
Expenses
50 Salaries/Emp Benefits
5910 Payroll Expenses 4,211,306.16 9,323,963.00 -5,112,656.84 4517 %
5911 Vol. Reimb. Drill/Call/Stipend 274,593.27 600,000.00 -325,406.73 4577 %
5912 Strike Team Payroll Expenses 100.00 -100.00
5913 Boards 2,100.00 -2,100.00
5915 Overtime 600,000.00 -600,000.00
5922 FICA Retirement 36,195.18 95,000.00 -58,804.82 38.10 %
5923 PERS 781,301.21 1,871,013.00 -1,089,711.79 41.76 %
5924 Medicare 133,756.96 180,000.00 -46,243.04 7431 %
5930 Health Insurance 661,276.60 1,722,793.00 -1,061,516.40 38.38 %
5931 Disability Insurance 10,000.00 -10,000.00
5935 Unemployment 830.00 10,000.00 -9,170.00 8.30 %
5940 Workers' Comp 212,316.50 1,099,366.00 -887,049.50 19.31 %
Total 50 Salaries/Emp Benefits 6,311,575.88 15,514,335.00 -9,202,759.12 40.68 %
60 Services/Supplies
6020 Clothing/Personal 24,211.03 87,500.00 -63,288.97 27.67 %
6040 Communications 26,891.72 100,000.00 -73,108.28 26.89 %
6060 Food 2,033.97 10,000.00 -7,966.03 20.34 %
6080 Household Expense 23,326.83 50,000.00 -26,673.17 46.65 %
6100 Insurance 197,262.89 250,000.00 -52,737.11 78.91 %
6140 Fleet Maintenance 236,983.03 300,000.00 -63,016.97 78.99 %
6145 Maintenance Equipment 12,446.09 120,000.00 -107,553.91 10.37 %
6149 Radio Maintenance 13,140.77 25,000.00 -11,859.23 52.56 %
6180 Building Maintenance 41,065.16 150,000.00 -108,934.84 27.38 %
6261 Medical Supplies 37,106.54 36,000.00 1,106.54 103.07 %
6280 Memberships 33,923.88 63,000.00 -29,076.12 53.85%
6290 Other Dept. Expense 1,882.82 10,000.00 -8,117.18 18.83 %
6400 Office Expense 2,948.43 10,000.00 -7,051.57 29.48 %
6405 Computer Expenses 11,632.36 9,000.00 2,632.36 129.25 %
6410 Postage 486.09 2,400.00 -1,913.91 20.25 %
6461 Operating Supplies 5,293.64 10,000.00 -4,706.36 52.94 %
6540 Payroll Services 7,108.53 25,000.00 -17,891.47 28.43 %
6587 LAFCO Charges 8,448.00 10,000.00 -1,552.00 84.48 %
6610 Legal Services 53,309.34 100,000.00 -46,690.66 53.31 %
6620 Grant Services 4,000.00 5,000.00 -1,000.00 80.00 %
6630 Audit Services 15,000.00 -15,000.00
6640 ALS Professional Services 111,214.98 258,440.00 -147,225.02 43.03 %
6650 Financial Services 2,525.00 30,000.00 -27,475.00 8.42 %
6654 Medical Exams 5,015.00 45,000.00 -39,985.00 1114 %
6800 Public/Legal Notices 597.00 2,000.00 -1,408.00 29.85 %
6820 Equipment Lease 2,677.66 5,000.00 -2,322.34 53.55%



Gold Ridge Fire Protection District

Budget vs. Actuals: P&L FY25/26
July - November, 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
6880 Small Tools 96,998.50 100,000.00 -3,001.50 97.00 %
6881 Safety Equipment/PPE 96,824.81 300,000.00 -203,175.19 32.27 %
7005 Election Expense 17,000.00 -17,000.00
7120 Training 26,786.76 150,000.00 -123,213.24 17.86 %
7121 Fire Prevention 8,555.26 235,000.00 -226,444.74 3.64 %
7201 Fuel 81,712.18 200,000.00 -118,287.82 40.86 %
7202 RENT/Station Leases 18,659.94 35,000.00 -16,340.06 53.31 %
7300 Transportation/Travel 28,340.79 13,000.00 15,340.79 218.01 %
7320 Utilities 44,347.52 175,000.00 -130,652.48 2534 %
Total 60 Services/Supplies 1,267,756.52 2,953,340.00 -1,685,583.48 42.93%
75 Other Charges
7910 L.T. Debt Principal 48,960.12 70,016.00 -21,055.88 69.93 %
7930 L.T. Debt Interest 9,429.34 16,262.00 -6,832.66 57.98 %
7940 L.T. Dept Bond Payment 349,450.00 478,310.00 -128,860.00 73.06 %
7970 Taxes/Assessments 3,312.01 2,500.00 812.01 132.48 %
Total 75 Other Charges 411,151.47 567,088.00° -155,936.53 72.50 %
85 Assets
8510 Building 373,583.66 750,000.00 -376,416.34 49.81 %
8560 Equipment 1,240,596.32 1,500,000.00 -259,403.68 82.71%
Total 85 Assets 1,614,179.98 2,250,000.00 -635,820.02 71.74%
90 Appropriations
9000 Contingencies 450,202.22 1,112,893.00 -662,690.78 40.45 %
9030 Wellness Program 25,000.00 -25,000.00
9102 Measure H CIP Reserves 2,508,200.00 -2,508,200.00
Total 90 Appropriations 450,202.22 3,646,093.00 -3,195,890.78 12.35 %
Unapplied Cash Bill Payment Expense -1,812.50 -1,812.50
Total Expenses $10,053,053.57 $24,930,856.00 $ -14,877,802.43 40.32%
NET OPERATING INCOME $373,910.85 $0.00 $373,910.85 0.00%

NET INCOME $373,910.85 $0.00 $373,910.85 0.00%
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Resolution No. 25/26-04
December 10, 2025

RESOLUTION OF THE BOARD OF DIRECTORS OF THE GOLD RIDGE FIRE
PROTECTION DISTRICT OF SONOMA COUNTY, STATE OF CALIFORNIA,
OBSERVING THE ADOPTION OF THE COUNTY OF SONOMA'’S
2025 FIRE SAFETY ORDINANCE

WHEREAS, the Gold Ridge Fire Protection District performs annual life/safety/pre-fire plan
inspections of businesses within the fire protection district boundaries.

WHEREAS, the County of Sonoma Fire Prevention Division has adopted the 2025 edition of the
California Fire Code by reference with amendments effective January 2026.

WHEREAS, the California Fire Code as adopted by the County of Sonoma is available on-line
as well as a hard copy available at District Headquarters, 4500 Hessel Rd, Sebastopol, CA 95472
for viewing purposes.

THEREFORE the Governing Board of the GOLD RIDGE FIRE PROTECTION DISTRICT
formally acknowledges that the California Fire Code as adopted by Permit Sonoma Fire
Prevention Division of the County of Sonoma will be followed and enforced by the Gold Ridge
Fire Protection District’s staff.

NOW, THEREFORE, BE IT RESOLVED, the GOLD RIDGE FIRE PROTECTION DISTRICT
acknowledges the adoption of the California Fire Code as adopted by Permit Sonoma Fire
Prevention Division to be effective starting January 9, 2026.

The foregoing resolution was introduced by Director

who moved its adoption, seconded by Director , and adopted by
the following roll call vote:

DIRECTORS: Gloeckner , Carinalli , Petersen ,
Petrucci , Lachman , Warburg , Tachouet
AYES: NOES: ABSENT: ABSTAIN:

WHEREUPON, the Chairman of the Board of Directors declared the foregoing resolution
adopted, and SO ORDERED.

Chairman of the Board



