Notice and Agenda
Of the Gold Ridge Fire Board of Directors Regular Meeting
To be held on January 14, 2026 — 7pm
Location: Sebastopol Station 83 — 7425 Bodega Avenue, Sebastopol

Assistance for the disabled: If you are disabled in any way and need accommodation to
participate in the meeting, please call the Board Clerk at least 48 hours in advance at (707) 823-
1084 so the necessary arrangements can be made.

1.

2.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
ROLL CALL OF DIRECTORS

PUBLIC INPUT: At this time, members of the public may address the Board with any item
not appearing on the agenda. It is recommended that you limit your comment to 3 minutes
or less. Under State Law, matters presented under this item cannot be discussed or acted
upon by the Board at this time.

APPROVAL OF MINUTES FROM PREVIOUS MEETING:
a. December 10, 2025 Regular Meeting Minutes (Action Item)

CORRESPONDENCE: Review of any correspondence that might have been received after
distribution of the board packet.

REVIEW AND APPROVAL OF FINANCIAL REPORTS:
a. December 2025 Bank Accounts Register (Action Item)

REPORTS:
a. December 2025 Monthly Activity Report (MAR) Review

b. Fire Chiefs Report

OLD BUSINESS: None

NEW BUSINESS:

a. The Board will consider approval of and entering into the Second Amended Joint
Powers Agreement Establishing a Coordinated Public Safety Dispatch System for
Fire and Emergency Medical Services Based in Sonoma County (Action Item)

b. Board discussion regarding Valley Ford Station 86 capital improvement plans.
(Discussion Item)

10. GOOD OF THE ORDER

11.

ADJOURNMENT

Materials related to an item on this agenda submitted to the Gold Ridge Fire Protection District
after the distribution of the agenda & packet are available for public inspection at the
administrative office located at 4500 Hessel Road, Sebastopol, CA during normal business hours.




GOLD RIDGE FIRE PROTECTION DISTRICT

4500 Hessel Road - Sebastopol, CA 95472
Phone (707) 823-1084 - Fax (707) 829-1175 - www.goldridgefire.org

Proudly serving the communities of Hessel, Twin Hills, Freestone, Fort Ross, Camp Meeker,
Bodega, Valley Ford, Bloomfield, Two Rock, Wilmar, San Antonio, and Lakeville

December 10, 2025 Regular Meeting Minutes

1) Call to Order: The Regular Meeting of the Gold Ridge Fire Protection District
was held at Station 81, 4500 Hessel Rd. Sebastopol, California. The meeting
was called to order at 7:00pm with Director Gloeckner leading the Pledge of
Allegiance.

2) Roll Call of Directors: Robert Gloeckner Charlie Lachman
Chris Tachouet David Warburg
Dominic Carinalli ~ Steve Petrucci
Directors Absent:  Stacey Gambonini

3) Public Input: None

4) Approval of the Minutes from Previous Meeting(s): The minutes from the
November 12, 2025 Regular Meeting were reviewed. A motion was made by
Director Petrucci to approve both meeting minutes. The motion was seconded by
Director Tachouet and passed unanimously.

5) Correspondence: None

6) Approval of the Financial Reports: The revenues and expenses for the month
of November 2025 were reviewed and discussed. Director Warburg made a
motion to approve the November 2025 Bank Accounts Register Report. The
motion was seconded by Director Gambonini and passed unanimously.

7) Reports:
a) November 2025 Monthly Activity Report (MAR) attached
b) Chief's Report: The Fire Chief gave a brief report and district update.

8) OLD BUSINESS: None
9) NEW BUSINESS:

a. The Board reviewed Resolution 25/26-04 acknowledging the adoption of the
California Fire Code as adopted by Permit Sonoma Fire Prevention Division
effective January 9, 2026. Director Warburg made a motion to approve
Resolution 25/26-04, Director Petrucci seconded, motion passed
unanimously.
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b. The Board reviewed the Advanced Life Support Coverage Agreement with
Sonoma County Fire Protection District and considered whether to continue
the District’s participation in the agreement. Director Warburg made a motion
to terminate the agreement, Director Tachouet seconded, motion passed
unanimously.

c. The Board discussed a temporary location for holding District public meetings
beginning January 2026 during the construction at Hessel Station 81. Staff
suggested holding meetings at Sebastopol Station 83 until further notice.
Director Tachouet made the motion to change the location to Sebastopol
Station 83, Director Gambonini seconded, motion passed unanimously.

10.GOOD OF THE ORDER: Sonoma County Fire Districts next meeting will be hosted
by Gold Ridge Fire at Sebastopol Station 83 on January 22, 2026.

11. ADJOURNMENT: There being no further business, Director Lachman made a

motion to adjourn the meeting at 8:00pm, seconded by Director Carinalli, and
passed unanimously.

Minutes approved as written — Motion/Second:

Clerk of the Board: Date:
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Balance Sheet

Gold Ridge Fire Protection District
As of December 31, 2025

Distribution account Total
Assets
Current Assets
Bank Accounts
1100 Sonoma County Treasury 0.00
1120 Summit 141,277.69
1122 Summit Payrolt 33,154.16
1126 Summit ICS 8,292,249.71
1127 CalTRUST Investment 12,452,893.03
Petty Cash 49.89
Total for Bank Accounts $20,919,624.48
Other Current Assets
1499 Undeposited Funds 0.00
Total for Other Current Assets $0.00
Total for Current Assets $20,919,624.48
Fixed Assets
1400 Fixed Assets 5,233.79
Total for Fixed Assets $5,233.79
Total for Assets $20,924,858.27
Liabilities and Equity
Liabilities
Current Liabilities
Credit Cards
Cal Card 0.00
Total for Credit Cards $0.00
Other Current Liabilities
2100 Payroll Liabilities -503.58
Total for Other Current Liabilities -$503.58
Total for Current Liabilities -$503.58

Long-term Liabilities



Distribution account

Total
2300 Loan Payable 0.00
Total for Long-term Liabilities $0.00
Total for Liabilities -$503.58
Equity
3000 Opening Bal Equity 68,341.00
Opening Balance Equity -100,000.00
Reserve 100,000.00
3900 Retained Earnings 14,265,954.32
Net income 6,591,066.53

Total for Equity

$20,925,361.85

Total for Liabilities and Equity

$20,924,858.27




11:59 AM
01/12/26

Project Fund

Reconciliation Detail

BNY Project Fund, Period Ending 12/31/2025

Type Date

Nu

m Name

Beginning Balance
Cleared Transactions

Checks and Payments - 4 items

Check 12/08/2025
Check 12/16/2025
Check 12/16/2025
Check 12/16/2025

Total Checks and Payments

Deposits and Credits - 1 item
Deposit 12/31/2025

Total Deposits and Credits
Total Cleared Transactions
Cleared Balance
Register Balance as of 12/31/2025

Ending Balance

CHK
CHK
CHK
CHK

Kitchelt Corporation
Arntz Builders, Inc.
NorCal Housing Con...
Adobe Associates, |...

Cir

XXX X

Amount Balance
7,362,123.29
-26,300.00 -26,300.00
-702,511.78 -728,811.78
-5,600.00 -734,411.78
-1,312.16 -735,723.94
-735,723.94 -735,723.94
21,880.34 21,880.34
21,880.34 21,880.34
-713,843.60 -713,843.60
-713,843.60 6,648,279.69
-713,843.60 6,648,279.69
-713,843.60 6,648,279.69

Page 1



Gold Ridge Fire Protection District

Budget vs. Actuals: P&L FY25/26
July - December, 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
income
10 Tax Rev
1000 Prop Tax - CY secured 2,157,476.26 3,931,253.00 -1,773,776.74 54.88 %
1001 Flat Charges - CY 2,303,625.47 4,190,000.00 -1,886,374.53 54.98 %
1008 RDA Increment -185,166.85 -360,735.00 175,568.15 51.33%
1011 SB 2557 Prop Tax Admin -28,007.00 28,007.00
1014 RDA Pass Throughs 69,699.73 126,683.00 -56,983.27 55.02 %
1017 Residual Prop Tax - RPTTF 122,680.08 113,229.00 9,451.08 108.35 %
1020 Prop Tax CY sup 31,821.13 129,718.00 -97,896.87 24.53 %
1040 Prop Tax -CY unsce 111,679.48 113,140.00 -1,460.52 98.71%
1060 Prop Tax PY sec -1.74 -425.00 423.26 041 %
1061 Flat Charges PY 33,278.47 33,605.00 -326.53 99.03 %
1070 1100 Prop Tx PY unsec 1,218.00 -1,218.00
1080 Property Taxes-PY Supp -935.00 935.00
Total 10 Tax Rev 4,645,092.03 8,248,744.00 -3,603,651.97 56.31 %
17 Use of Money/Property ;
1700 Interest on Pooled Cash 1,128.75 4,497.00 -3,368.25 2510 %
1701 Interest Earned 248,897.50 100,000.00 148,897.50 248.90 %
Total 17 Use of Money/Property 250,026.25 104,497.00 145,529.25 239.27 %
20 Intergovernmental Revenues
2080 ST - Other In-Lieu 65.35 -12,245.00 12,310.35 -0.53 %
2440 ST-Homeowners Prop Tax Relief 2,364.83 14,345.00 -11,980.17 16.49 %
2470 Timber Yield Tax 30.42 253.00 -222.58 12.02 %
2500 ST -Other 1,529,048.13 100.00 1,528,948.13 1,529,048.13 %
2900 So. Co. Funding Agreement 4,435,812.22 4,435,812.00 0.22 100.00 %
2905 Measure H Sales Tax 4,498,741.06 8,340,000.00 -3,841,258.94 53.94 %
2910 Government Agency - MRFD 2,680,000.00 2,680,000.00 0.00 100.00 %
2915 Government Agency - Sebastopol 1,100,000.00 -1,100,000.00
2930 So. Co. DSI 100.00 -100.00
Total 20 Intergovernmental Revenues 13,146,062.01 16,558,365.00 -3,412,302.99 79.39 %
30 Charges for Services
3600 Address Signs 20.00 100.00 -80.00 20.00 %
3700 Copy Fees 10.00 -10.00
Total 30 Charges for Services 20.00 110.00 -90.00 18.18 %
40 Miscellaneous Revenues
4040 Cell Tower 7,850.00 18,840.00 -10,990.00 41.67 %
4050 Grant Income 91,631.66 100.00 91,531.66 91,631.66 %
4100 Workers’ comp Ins. Refund 50,117.28 0.00 50,117.28
4101 Miscellaneous Revenues 9,128.77 100.00 9,028.77 9,128.77 %
4102 Donations/Reimbursements 32,797.36 100.00 32,697.36 32,797.36 %
Total 40 Miscellaneous Revenues 191,525.07 19,140.00 172,385.07 1,000.65 %
Total Income $18,232,725.36 $24,930,856.00 $ -6,698,130.64 73.13%



TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET
GROSS PROFIT $18,232,725.36 $24,930,856.00 $-6,698,130.64 73.13%
Expenses
50 Salaries/Emp Benefits
5910 Payroll Expenses 5,293,493.15 9,323,963.00 -4,030,469.85 56.77 %
5911 Vol. Reimb. Drill/Call/Stipend 307,510.71 600,000.00 -292,489.29 51.25%
5912 Strike Team Payroll Expenses 100.00 -100.00
5913 Boards 2,100.00 -2,100.00
5915 Overtime 600,000.00 -600,000.00
5922 FICA Retirement 40,473.18 95,000.00 -54,526.82 42.60 %
5923 PERS 886,580.44 1,871,013.00 -984,432.56 47.39 %
5924 Medicare 167,602.74 180,000.00 -12,397.26 93.11 %
5930 Health Insurance 769,733.82 1,722,793.00 -953,059.18 44.68 %
5931 Disability Insurance 6,515.00 10,000.00 -3,485.00 65.15 %
5935 Unemployment 830.00 10,000.00 -9,170.00 8.30 %
5940 Workers’ Comp 212,316.50 1,099,366.00 -887,049.50 19.31 %
Total 50 Salaries/Emp Benefits 7,685,055.54 15,514,335.00 -7,829,279.46 49.54 %
60 Services/Supplies
6020 Clothing/Personal 25,447.77 87,500.00 -62,052.23 29.08 %
6040 Communications 31,670.64 100,000.00 -68,329.36 31.67 %
6060 Food 2,535.37 10,000.00 -7,464.63 25.35%
6080 Household Expense 27,815.16 50,000.00 -22,184.84 55.63 %
6100 Insurance 197,262.89 250,000.00 -52,737.11 78.91 %
6140 Fleet Maintenance 251,667.24 300,000.00 -48,332.76 83.89 %
6145 Maintenance Equipment 14,324.52 120,000.00 -105,675.48 11.94 %
6149 Radio Maintenance 17,333.36 25,000.00 -7,666.64 69.33 %
6180 Building Maintenance 77,046.05 150,000.00 -72,953.95 51.36 %
6261 Medical Supplies 47,665.18 36,000.00 11,665.18 132.40 %
6280 Memberships 36,402.52 63,000.00 -26,597.48 57.78 %
6290 Other Dept. Expense 1,907.82 10,000.00 -8,092.18 19.08 %
6400 Office Expense 3,032.03 10,000.00 -6,967.97 30.32 %
6405 Computer Expenses 11,632.36 9,000.00 2,632.36 129.25 %
6410 Postage 486.09 2,400.00 -1,913.91 20.25 %
6461 Operating Supplies 5,701.62 10,000.00 -4,298.38 57.02%
6540 Payroll Services 8,790.90 25,000.00 -16,209.10 35.16 %
6587 LAFCO Charges 8,448.00 10,000.00 -1,552.00 84.48 %
6610 Legal Services 58,376.84 100,000.00 -41,623.16 58.38 %
6620 Grant Services 4,000.00 5,000.00 -1,000.00 80.00 %
6630 Audit Services 15,000.00 -15,000.00
6640 ALS Professional Services 132,756.65 258,440.00 -125,683.35 51.37 %
6650 Financial Services 4,025.00 30,000.00 -25,975.00 13.42 %
6654 Medical Exams 5,357.00 45,000.00 -39,643.00 11.90 %
6800 Public/Legal Notices 1,172.00 2,000.00 -828.00 58.60 %
6820 Equipment Lease 3,423.63 5,000.00 -1,576.37 68.47 %
6880 Small Tools 107,028.71 100,000.00 7,028.71 107.03 %
6881 Safety Equipment/PPE 109,775.06 300,000.00 -190,224.94 36.59 %
7005 Election Expense 17,000.00 -17,000.00
7120 Training 39,224.04 150,000.00 -110,775.96 26.15%
7121 Fire Prevention 11,705.26 235,000.00 -223,294.74 4.98 %
7201 Fuel 94,269.08 200,000.00 -105,730.92 4713 %



TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET
7202 RENT/Station Leases 21,516.42 35,000.00 -13,483.58 61.48 %
7300 Transportation/Travel 28,340.79 13,000.00 15,340.79 218.01 %
7320 Utilities 61,973.58 175,000.00 -113,026.42 3541 %
Total 60 Services/Supplies 1,452,113.58 2,953,340.00 -1,501,226.42 4917 %
75 Other Charges
7910 L.T. Debt Principal 48,960.12 70,016.00 -21,055.88 69.93 %
7930 L.T. Debt Interest 9,429.34 16,262.00 -6,832.66 57.98 %
7940 L.T. Dept Bond Payment 349,450.00 478,310.00 -128,860.00 73.06 %
7970 Taxes/Assessments 3,312.01 2,500.00 812.01 132.48 %
Total 75 Other Charges 411,151.47 567,088.00 -155,936.53 72.50 %
85 Assets
8510 Building 403,727.41 750,000.00 -346,272.59 53.83 %
8560 Equipment 1,240,596.32 1,500,000.00 -259,403.68 82.71 %
Total 85 Assets 1,644,323.73 2,250,000.00 -605,676.27 73.08 %
90 Appropriations
9000 Contingencies 452,650.59 1,112,893.00 -660,242.41 40.67 %
9030 Wellness Program 25,000.00 -25,000.00
9102 Measure H CIP Reserves 2,508,200.00 -2,508,200.00
Total 90 Appropriations 452,650.59 3,646,093.00 -3,193,442.41 12.41 %
Unapplied Cash Bill Payment Expense -3,636.08 -3,636.08
Total Expenses ' $11,641,658.83  $24,930,856.00 $-13,289,197.17 46.70 %
NET OPERATING INCOME $6,591,066.53 $0.00 $6,591 ,066.53 0.00%
NET INCOME $6,591,066.53 $0.00 $6,591,066.53 0.00%
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SECOND AMENDED JOINT POWERS AGREEMENT ESTABLISHING A
COORDINATED PUBLIC SAFETY DISPATCH SYSTEM FOR
FIRE AND EMERGENCY MEDICAL SERVICES
BASED IN SONOMA COUNTY

This Second Amended Joint Powers Agreement Establishing a Coordinated
Public Safety Dispatch System for Fire and Emergency Medical Services based in
Sonoma County (hereinafter, the "Agreement") is entered into by and between the
undersigned members as of , pursuant to the provisions of Title I,
Division 7, Chapter 5, Article I (Sections 6500, et seq.) of the California Government
Code (hereinafter the "Act") relating to joint exercise of powers by public agencies.

RECITALS

A. Certain fire protection districts, ambulance service districts, cities and the County
of Sonoma entered into the initial Joint Powers Agreement Establishing a Coordinated
Public Safety Dispatch System for Fire and Emergency Medical Services in Sonoma
County, effective on June 30, 2002, pursuant to the Act (hereinafter, the "First JPA
Agreement"). The resulting joint powers authority entity (hereinafter, "Authority")
was named the Redwood Empire Dispatch Communications Authority, or "REDCOM".

B. The First JPA Agreement enabled REDCOM to successfully pursue its mission of
consolidating the fire and emergency medical dispatch services among the parties thereto,
to provide a more effective and efficient coordination of dispatch services for the benefit
of the public.

C. By its own terms, the First JPA Agreement terminated on June 30, 2007, unless
otherwise extended by the parties. In 2007, the members of REDCOM entered into a First
Amended Joint Powers Agreement (hereinafter “JPA”) in order to extend the term of the
First JPA Agreement and to continue the mission of coordinated public safety dispatch
within Sonoma County.

D. The undersigned members (also called the "Member Agencies" herein) desire to
further amend the JPA to reflect recent transitions to REDCOM’s funding sources, make
clarifications regarding member assessments, adjust the Board composition, allow for
expanded membership outside Sonoma County, and to make other administrative and
clerical corrections.

NOW, THEREFORE, THE MEMBER AGENCIES HEREBY AGREE TO THE
TERMS AND CONDITIONS SET FORTH BELOW.
AGREEMENT

The Member Agencies agree that the terms and conditions of the First Amended
Joint Powers Agreement are hereby amended, modified and replaced in their entirety, as
set forth below (for ease of reference, all terms and conditions are set forth below
regardless of whether or not they are amended or modified). This Agreement is effective

1



beginning
1.

2.

3.

Recitals. The Recitals set forth above are true and correct.

Definitions:

a.

Authority: The Redwood Empire Dispatch Communications Authority or
“REDCOM,,” a joint powers authority established among the Member
Agencies pursuant to California Government Code section 6500, et seq.

Communications Center: The centralized facility (including staff, equipment,
etc.) used for coordinated emergency response, dispatch and management,
serving as the hub for all communication, resource allocation, and incident
coordination during an emergency. A Communications Center can also be
mobile and operate from a vehicle.

Emergency Command Center: A centralized communications response center
that includes incident command and coordination between fire, Emergency
Medical Services and other emergency resources. It is staffed with a
combination of emergency coordination and fire liaison staff, dispatchers,
cailtakers, a director, communication/operation manager(s) and technical
personnel. Staff may be cross trained to handle a multitude of positions.

EOA Provider: The exclusive provider of emergency medical transport
within an Exclusive Operating Area (EOA) as defined and designated by the
County of Sonoma. An EOA Provider can be a Member Agency or a Private
Provider under contract with the County of Sonoma.

Member Agencies: The public entities that are signatories to this Agreement
and members of the Authority.

Private Provider: Private organization that provides emergency services,
transport, or other related services and contract with the Authority for
dispatch services. Private Providers are not Member Agencies of the
Authority.

General Purpose of Agreement. The purpose of this Agreement is to establish

a joint powers authority that efficiently and effectively provides coordinated public
safety dispatch of fire and emergency medical services through the operation of a
Communications Center (or Emergency Command Center) and a back-up
communications system. The Member Agencies intend that additional public
agencies that provide fire protection and/or ambulance services, not presently
executing this Agreement, may join the joint powers authority in the future subject to
the applicable terms and conditions stated in this Agreement. The Communications
Center (or Emergency Command Center) may also provide fire and emergency
services dispatch services on a contractual basis to other governmental and private

2



entities.

The Member Agencies also intend to utilize flexible, cost effective, and
efficient methods of providing the coordinated public safety dispatch of fire and
emergency medical services, including a back-up communications system. The
methods used in future years to provide these services may differ from those
initially established under this Agreement. Any such changes shall be determined
by the Board of Directors of the Authority.

4, Joint Powers Authority Created. Pursuant to Section 6506 of the Act, the
Member Agencies create a public entity, separate and apart from the Member
Agencies to this Agreement, to be known as the Redwood Empire Dispatch
Communications Authority (hereinafter referred to as the "Authority"). The debts,
liabilities and obligations of the Authority shall not constitute debts, liabilities and/or
obligations of any of the Member Agencies.

5. Authority Services. The Authority shall provide the following services:

a. the coordinated public safety dispatch of fire and emergency medical
services to the Member Agencies, and to those public and private agencies
who contract with the Authority for those services. Dispatch of emergency
medical services shall meet certain minimum medical standards as
determined by the appropriate local emergency medical services agency

(LEMSA).

b. administrative and operational management of the Authority. .

c. process and document emergency calls for service.

d. monitor the status of field unit activity.

e. process and document non-emergency calls for service associated with

field resources.
f. process and document field initiated activity.

g. obtain and maintain adequate facility, ground based and mobile radio
systems, CAD systems, and other required equipment.

h. arrange for needed staff to carry out the services provided, and a
comprehensive training program.

1. such other services as may be added in the future by agreement among
the Member Agencies.



Powers and Duties.

a. Authority. The Authority shall have the powers common to the Member
Agencies, to wit: the power to acquire sites and construct, equip, staff,
maintain, operate, and lease public buildings and related facilities for the
purpose of providing for public safety communications.

Pursuant to the Act (Government Code Sections 6508 and 6509), all
common powers exercised by the Authority shall be exercised in a manner
consistent with, and subject to, the restrictions and limitations upon the exercise
of such powers as are applicable to the County of Sonoma, a general law county.

The Authority is authorized in its own name to perform all acts necessary
for the exercise of common powers including, but not limited to, any or all of the
following:

i) to make and enter into contracts;

i) to employ agents and employees and to obtain legal, financial,
accounting, technical, and other services as needed to carry out its
mission;

iii)  to acquire, construct, manage, maintain and operate any
buildings, works, or improvements;

iv)  toacquire, hold, lease, or dispose of property;

\%) to incur debts, liabilities or obligations, but no debt, liability or
obligation of the Authority shall be a debt, liability or obligation of any of
the Member Agencies, except as otherwise provided herein;

vi)  toreceive gifts, contributions and donation of property and
funds, services and other forms of financial assistance, from persons, firms
and corporations and any governmental entity;

vii)  to rent or lease communications services to non-public agencies;
viii)  to sue and be sued in its own name.

Such powers shall be exercised in the manner provided in the Act subject
only to such restrictions as set forth in this Agreement and as imposed upon the
Member Agencies in the exercise of similar powers.

Pursuant to Section 6504 to the Act, in the absence of alternate revenue
sources, the Authority is empowered and by this Agreement required to assess
the Member Agencies to finance the entire operation of the Authority in the
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manner set forth in this Agreement.

b. Board of Directors. The Board of Directors, as the governing and
administrative body of the Authority, shall formulate and set policy, and shall
exercise the powers set forth in this Agreement to accomplish its purpose. The
Board is responsible for development of a consolidated fire and emergency
medical services Communications Center (or Emergency Command Center),
for the leasing or purchase of a Facility and/ or acquisition of equipment,
personnel staffing and full time maintenance and operations of related
equipment and facilities.

Governance

a. Board of Directors. The Authority shall be governed by a Board of
Directors having seven (7) members. Unless otherwise specified herein, each
Director shall be an elected or appointed official of separate Member Agencies.
The seven (7) members shall be as follows:

1. One Director shall represent the largest city by call volume.

ii.  One Director shall represent the largest fire protection district by call
volume.

iii.  One Director shall represent a city or fire protection district that provides
ambulance transport, selected by a majority vote of all Member Agencies
that are cities or fire protection districts that provide ambulance transport.

iv.  One Director shall represent a city, fire protection district, or special
district selected by a majority vote of all Member Agencies.

v.  One Director shall be from a selected Member Agency that provides
ground ambulance services but does not provide fire protection services.
Said Director shall be selected by a majority vote of Member Agencies.

vi.  One Director shall be the person holding the position of Regional
Administrator (or in the case of a temporary vacancy of that office, Acting
Administrator) of the Sonoma County Emergency Medical Services
Agency.

vii.  One Director shall be a County of Sonoma representative, nominated by at
least four (4) of the other six (6) Directors.

No Member Agency shall occupy more than one seat on the Board of Directors.
At no time shall there be fewer than two (2) Directors from Member Agencies that
are cities. At no time shall there be fewer than two (2) Directors from Member
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Agencies that are special districts and/or fire protection districts.

b. Continuing Terms. As of the Effective Date of this Agreement, all
individual members on the Board of Directors shall continue to serve their terms
of office uninterrupted.

C. Normal Term of Office of Directors. Each Director shall serve a four (4)
year term of office. All Directors, except the persons holding the position of
Regional Administrator of the Sonoma County EMS Agency and the seventh
Director as described in paragraph 7(a)(vii), shall serve at the will and pleasure of
their respective agencies and may be replaced at any time and without cause by
the Member Agency that initially appointed the Director. Any replacement
Director shall serve out the balance of the term of the member being replaced.

d. Alternates. Any Board Director may, from time to time, appoint an
alternate to serve in the Director's place at any meeting. Any such alternate shall
be a government employee or official from the same Member Agency as the
Board Member.

Meetings of the Board of Directors

a. Conducting Meetings. The Board shall hold regular meetings at least
four (4) times annually and shall adopt bylaws for conducting meetings and
other business. All meetings of the Board, including without limitation
regular, adjourned regular and special meetings, shall be called, noticed and
conducted in accordance with the provisions of the Ralph M. Brown Act
(commencing with Section 54950 of the California Government Code).

b. Quorum and Decision Making Methods. A majority of voting members of

the board shall constitute a quorum. Decisions shall be made by a minimum of
four (4) votes of voting members present except where otherwise required by
law or established by Board bylaws or other provisions of this Agreement.

C. Board Officers. The Board shall have a Chair to preside at and conduct all
meetings and a Vice Chair who shall succeed the Chair and preside in absence
of the Chair. The offices of Chair and Vice Chair shall rotate through each of
the seats on the Board annually in a manner to be determined by the bylaws.
No member shall retain the same office two (2) years in succession as a result
of appointment to a separate seat.

d. Voting. Each Director, or his alternate, shall be entitled to one vote. Any
decision of the Board of Directors shall require four (4) votes to be effective
except when this Agreement specifically provides that a supermajority or
unanimous vote is required. A supermajority of the Board shall be defined as
five (5) votes.



9. Limitation on Powers. The Board of Directors of the Authority shall have
all powers available under the Act to perform the services set forth in this
Agreement, except that the issuance of new Authority debt (or increases in debt
service payments required from Member Agencies) in an amount in excess of 20% of
the Authority's operating budget for the prior fiscal year must first be approved by a
supermajority (2/3) vote of the Member Agencies.

10.  Appointed Officers. Pursuant to Government Code Section 6505.5, the Board of
Directors appoints the County of Sonoma Auditor, Controller, Treasurer, Tax Collector
(ACTTC) to serve the Authority as Auditor and Treasurer. Such officers shall receive

no compensation for holding the appointed office but shall be compensated for the cost
of providing services as per written agreement with the Authority.

11.  Frequencies. Each Member Agency retains the ownership of its radio frequencies,
but shall make the use of each such frequency available to Authority and each
Member Agency for the purpose of carrying out the provisions of this Agreement.

12.  Fiscal Year and Annual Budget/Financing

a. Fiscal Year. The Authority's fiscal year shall be the twelve (12) month
period commencing each July 1.

b. Annual Budget. The Authority shall operate only under an approved
fiscal year operating budget. The Authority may not operate at a deficit. The
Member Agencies, EOA Providers, and Private Providers shall pay for their
share of the entire operation of the Authority, with the annual operating
expenditure budget determining the total amount of assessment required. Once
adopted annually for each fiscal year, the total annual expenditure budget may
only be increased by supermajority vote of the Board of Directors. The Authority
will adopt an annual operating budget no later than March 15 for the following
fiscal year in accordance with applicable state law. The Authority shall notify
cach Member Agency, EOA Provider, and contracting Private Provider of its

share of the Authority's annual cost for the following fiscal year no later than
April 1.

c. Budget Elements. The Board of Directors, in adopting an annual budget,
thereby fixes the assessment against the Member Agencies which is binding
thereon. The budget shall include, but is not limited to, the following
components:

i) Operation and Maintenance Expenses. The costs of operating

and maintaining a Communications Center (or Emergency Command
Center) and the communications/computer equipment housed therein
shall include, but is not limited to, personnel salaries and benefits,
office and computer supplies and other consumables, payments to lease

a facility, and replacement parts necessary to repair facility equipment
7



d.

due to normal wear and tear from ordinary usage.

i) Capital Expenditures. Capital expenditures shall include the
costs of original purchase of communications and computer equipment,
hardware, software and other fixed asset with a useful life determined
by the REDCOM Capital Assets and Depreciation Policy, including
equipment improvements and additions, as opposed to replacement
parts for ordinary maintenance during the useful life of the capital
items. All costs associated with such purchase, such as installation,
shall be capitalized. Replacement of equipment at the end of its useful
life shall be a capital item.

iii) Contingencies. The Authority’s annual budget shall include a
reasonable provision for contingencies.

Operations, maintenance, and capital expenditures shall be shared
by the Member Agencies, EOA Providers and Private Providers in
conformance with the cost formula established by this Agreement, except
for the operations, maintenance, and capital expenditures which are
incurred for and are unique to a minority of the Member Agencies, in
which case such minority share the expense amongst themselves through a
cost allocation formula approved by the Board of Directors.

Assessments. Upon adoption of the fiscal year budget by the Board of

Directors, and the forwarding thereof to the governing bodies of the Member
Agencies, the assessments fixed therein are automatically due and payable
without further notice as follows:

July 15: 35% of'total assessment
October 15: 25% of total assessment
January 15: 25% of total assessment
April 15: 15% of total assessment

The Board of Directors may set a different payment schedule, for any reason
including, but not limited to, providing for adequate cash flow for operations and
maintenance expenses and/or capital purchases, or to accommodate the influx of
different revenue sources.

After (30) calendar days, the Authority reserves the right to apply a late

charge of up to five percent (5%) upon assessment payments not promptly
received by the Authority. An additional five percent (5%) charge shall be
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imposed if payment is not made within an additional thirty (30) calendar days.
If an assessment, including late charges, is not paid in full within seventy five
(75) calendar days following the initial assessment of the late charge, the
Member Agency shall be in default and the Board of Directors will determine
the appropriate penalty at its next public meeting, including potential
termination in accordance with this Agreement.

13.  Funding and Cost Allocation. The Authority shall endeavor to provide its services
in the most cost effective manner available without compromising quality standards. The
Authority shall endeavor to allocate all costs fairly and equitably to all participating
Member Agencies, EOA Providers, and approved Private Providers. The Authority shall
endeavor to maximize external revenue sources to proportionately offset all Member
Agencies’ member assessments.

The Authority shall consider all available funding options to finance its costs.
These shall include but are not limited to: charges to Member Agencies, EOA Providers,
and Private Providers for baseline services, charges to Member Agencies, EOA
Providers, and Private Providers for enhanced or additional services, charges for contract
services provided to other agencies and Private Providers, taxes, bonds, and federal
or state or private grants.

Costs charged by the Authority to Member Agencies, EOA Providers, and
approved Private Providers shall be allocated based on a five-year rolling average of call
volumes. The Board shall establish the methodology for determining the volume of calls.
The percentage allocations may also be revised at any time by the Board of Directors to
accommodate the addition, if any, of new providers or the annexations or consolidations
between members as per the provisions of this Agreement.

The Board of Directors shall also establish the charges to Member Agencies,
EOA Providers, Private Providers, and others to cover the costs for any enhanced or
additional services.

14. Dispatch Operations Advisory Group. There shall be an advisory body to
review and recommend operational policies and procedures that guide the day-to-
day operations of the dispatch center. The advisory body will also serve to provide
technical advice and function as a link between field operations resources and the
Communications Center (or Emergency Command Center). The members of the
advisory body shall be appointed by the Board of Directors as set forth in the By
Laws.

15.  Appeals to the Board of Directors. Any Member Agency shall have the right
to appeal any implemented or recommended policy or procedure to the Authority's
Board of Directors for final determination should, in the opinion of the member
agency, such policy or procedure pose a significant impact on the member agency. In
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such cases, the Authority's Board of Directors shall need a supermajority vote, to
approve the policy or recommendation.

16. Term of Agreement and Termination Provisions. This Agreement shall
be deemed to go into effect on (the "Effective Date"), and shall

continue in full force and effect until rescinded or terminated, as set forth below.

a. Termination of Individual Membership. Any Member Agency may terminate
its participation in this Agreement by giving written notice to the Board of Directors not
less than one year and 120 days before the start of the fiscal year, which termination
shall be effective only on the beginning of the next fiscal year.

1) If a Member Agency terminates its participation in this Agreement,
it shall pay its portion of the costs for which it is responsible for paying up to the date of
termination pursuant to the cost allocation methodology provided by this Agreement. In
addition, a terminating Member Agency shall also be required to pay its share, as
determined by the Board of Directors, of remaining unpaid costs/ debts related to any and
all tangible and intangible property (including but not limited to, costs of equipment,
leases, facilities, improvements, etc.), as well as the actual costs associated with its
membership termination (including but not limited to, staff time required to
change existing systems). Any payments due under this section shall be paid within
ninety (90) days after the effective date of termination.

ii) Termination of this Agreement by any Member Agency shall not
be construed as a completion of the purpose of this Agreement, and shall not require
the repayment or return to the remaining Member Agencies of all or any part of any
contributions, payments, or advances made by the Member Agencies until this
Agreement is rescinded or terminated as to all Member Agencies. Further, the Board
of Directors of the Authority has the discretion and authority to determine how to
address any claims of ownership and/ or possession of any property by a terminating
Member Agency (except as to radio frequencies).

b. Rescission of Agreement by All Member Agencies. At any time, this
Agreement may be rescinded and terminated, and the Authority may be dissolved, by a
unanimous vote of all Member Agencies. In such an event, the remaining assets and
liabilities shall be apportioned among all Member Agencies according to the relative
assessments paid by those Member Agencies, exclusive of late charges, for the five years
immediately preceding the point of termination.

17.  Consolidations. Divisions and Annexations of Member Agencies.
Consolidations of Member Agencies with other Member Agencies or with non-
member agencies, divisions of Member Agencies into two or more entities, and
annexations of portions of Member Agencies shall have no adverse effect on the cost
assessments of uninvolved Member Agencies. In the event that involved Member
Agencies cannot come to agreement with regards to adjustments to cost assessments

10



between themselves, the Board of Directors shall resolve the matter after considering
and hearing from the affected Member Agencies.

18.  Exclusive Operating Area Providers. In the event a Member Agency becomes
the emergency medical services provider within an Exclusive Operating Area (EOA)
designated by the County of Sonoma, there shall be no adverse effect on the member
assessments of the other Member Agencies unrelated and unaffected by the EOA. An
incoming EOA provider shall adopt the prior EOA provider’s five-year call volume
average (after reflecting any modifications to the EOA service area and the new EOA
Provider’s service delivery model) for the purposes of calculating the incoming EOA
provider’s new contribution to reflect the increased dispatch services provided by the
Authority. The call volume (or equivalent measure of service) in the EOA shall be
considered separately and independently from the call volume of the Member
Agency for the purposes of calculating the member assessments for the Member
Agency providing emergency medical services within the EOA.

19.  Membership. The Authority shall be open to membership by all cities,
independent districts, and other public agencies that provide fire protection and/ or
ambulance services.

a. Admission of New Members. The Board of Directors has the authority to
admit new members to the Authority, after notice to existing members and an
opportunity for them to be heard at a public meeting. The Board may set the terms and
conditions for admitting new members (either individually or generally) that it deems
appropriate.

b. Cost of Admitting New Members. The Board of Directors shall determine
the cost of admitting any new members to the Authority, including any buy-in costs or
on-going assessments and charges the new members will be required to pay the
Authority. The Board is responsible for assessing costs to new members based on the
actual costs incurred and in the manner assessed to other Member Agencies.

C. New Member Obligations. Each agency accepted as a new member shall
be required to pay all required costs as determined by the Board of Directors, as well as
sign a copy of this Agreement or an acknowledgement that it is bound to all the terms
and conditions herein.

d. Removal of Member. The Board of Directors may remove any Member
Agency from the Authority for good cause including, but not limited to, failure to pay
required costs or compromising the function or integrity of the dispatch system. Such
removal can be effectuated only upon a supermajority vote of the Board of Directors
after providing the affected Member Agency (and all other Member Agencies) with at
least 30 days written notice of the intended removal and an opportunity to be heard at a
public meeting of the Board of Directors. A Member Agency removed from the
Authority pursuant to the provisions of this section will be deemed to have terminated its
membership, and shall be required to comply with the payment provisions of Section
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16(a)(i), as well as all other applicable requirements.

20. Amendments to Agreement. Except for the admission of a new member,
this Agreement may be amended or modified only by a unanimous vote of the
Member Agencies. Any amendments to this Agreement shall be in writing and
signed by all Member Agencies.

21.  Severability. Should any part, term, portion or provision of this Agreement, or
the application thereof to any person or circumstances, be in conflict with any State or
Federal law, or otherwise be rendered unenforceable or ineffectual, the validity of the
remaining parts, terms, portions, or provisions, or the application thereof to other
persons or circumstances, shall be deemed severable and shall not be affected thereby,
provided such remaining portions or provisions can be construed in substance to
continue to constitute the Agreement that the Member Agencies intended to enter into in
the first instance.

22.  Insurance. The Authority shall be required to obtain insurance, or join a self-
insurance program(s) in which one or more of the Member Agencies participate,
appropriate for its operations. Any and all insurance coverages provided by the
Authority, and/ or any self-insurance programs joined by the Authority, shall name
cach and every Member Agency as an additional insured for all liability arising out
of or in connection with the operations by or on behalf of the named insured in the
performance of this Agreement. Minimum levels of the insurance or self-insurance
program shall be set by the Authority in its ordinary course of business. The
Authority shall also require all of its contractors and subcontractors to have insurance
appropriate for their operations.

23.  Indemnity, The Authority shall indemnify, defend and hold harmless the Member
Agencies their officers, agents, servants, employees and volunteers from any and all
claims, losses, costs or liability resulting to any person, firm or corporation or any other
public or private entity for damages of any kind, including, but not limited to, injury,
harm, sickness or death to persons and/ or property from any cause whatsoever
arising from or in any way connected with the performance of all operations and
exercise of its powers except from any such claim arising solely out of acts or omissions
attributable to the Member Agency or its officers, employees, volunteers or agents.

Member Agencies shall indemnify the Authority in the same manner above for all
non-dispatch incidents and non-dispatch related emergency operations or response.

24.  Successors. This Agreement shall be binding upon and shall inure to the benefit
of the successors of the Member Agencies hereto.

25.  Notice of Creation. A notice of the creation of the Authority by this Agreement,
and its subsequent amendment, shall be filed by the Authority with the Secretary of
State, pursuant to Section 6503.5 of the Act.
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26.  Other Notices. Notices other than the Notice of Creation required or permitted
to be given under this Agreement shall be in writing. Delivery of such notices shall be
conclusively taken and sufficiently given forty-eight (48) hours after deposit in the
United States Mail, return receipt requested, with the postage thereon fully prepaid,
addressed to the Authority as follows:

REDCOM Dispatch Center
Executive Director

2796 Ventura Avenue
Santa Rosa, CA 95403

Notices to the Member Agencies shall be provided in the same manner as
above, addressed as set forth in the signature page hereto. The Authority may change
its address above for notices by giving written notice as described above to all
Member Agencies. Any Member Agency may change its address for notices by
giving written notice as described above to the Authority.
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IN WITNESS WHEREOF, the Member Agencies hereto have caused this
Agreement to be executed and attested by their proper officers thereunto duly
authorized, as of the day and year first above written.

[MEMBER AGENCY]

Name:

Title:

Agency:

Date:

Approved as to Form:

[Agency Counsel]

14



