GOLD RIDGE FIRE PROTECTION DISTRICT

4500 Hessel Road - Sebastopol, CA 95472
Phone (707) 823-1084 - Fax (707) 829-1175 - www.goldridgefire.org

Serving the communities of Hessel, Twin Hills, Freestone, & Rural Sebastopol
Fire Chief Shepley Schroth-Cary

NOTICE & AGENDA OF THE
BOARD OF DIRECTORS REGULAR MEETING
To be held on May 3, 2023 - 7pm
Location: Station 1 — 4500 Hessel Rd. Sebastopol

If you prefer to attend this meeting virtually:

From your computer, tablet or smartphone: https://usO6web.zoom.us
You can also dial in using your phone: +1 669 444 9171

Meeting ID: 898 1135 6065

Passcode: 856559

Assistance for the disabled: If you are disabled in any way and need accommodation to participate
in the meeting, please call the Board Clerk at least 48 hours in advance at (707) 823-1084 so the
necessary arrangements can be made.

1) CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2) ROLL CALL OF DIRECTORS

3) PUBLIC INPUT: At this time, members of the public may address the Board with any item
not appearing on the agenda. It is recommended that you limit your comment to 3 minutes
or less. Under State Law, matters presented under this item cannot be discussed or acted
upon by the Board at this time.

4) APPROVAL OF MINUTES FROM PREVIOUS MEETING:
a) April 5, 2023 Regular Meeting Minutes (Action Item)

5) CORRESPONDENCE: Review of any correspondence that might have been received
after distribution of board packet.

6) REVIEW AND APPROVAL OF FINANCIAL REPORTS:
a) April 2023 Bank Accounts Register (Action Item)

7) REPORTS:
a) OPERATIONS REPORTS

i) Equipment maintenance
i) Building maintenance

i) Personnel
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) TRAINING REPORT

c¢) FIRE MARSHAL REPORT

) FIREFIGHTERS ASSOCIATIONS
) EXPLORER POST

fy CONSOLIDATION AD-HOC

g) FIRE CHIEF’'S REPORT

8) OLD BUSINESS:

a) PGE easement request at Freestone Station 3. (Discussion/Action Item)

9) NEW BUSINESS:

a) Apparatus Replacement: The District is seeking Board approval to purchase an
engine to replace 8181. (Action Item)

b) Resolution 22/23-09 Authorizing participation in and approving the amended and

restated Joint Exercise of Powers Agreement of the Fire Risk Management
Services Joint Powers Authority. (Action Item)

10) GOOD OF THE ORDER

11)  ADJOURNMENT

Materials related to an item on this agenda submitted to the Gold Ridge Fire Protection District
after the distribution of the agenda & packet are available for public inspection at the
administrative office located at 4500 Hessel Road, Sebastopol, CA during normal business hours.
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GOLD RIDGE FIRE PROTECTION DISTRICT

4500 Hessel Road - Sebastopol, CA 95472
Phone (707) 823-1084 - Fax (707) 829-1175 - www.goldridgefire.org

Serving the communities of Hessel, Twin Hills, Freestone, & Rural Sebastopol
Fire Chief Shepley Schroth-Cary

April 5, 2023 Regular Meeting Minutes

1)

2)

Call to Order: The Regular Meeting of the Gold Ridge Fire Protection District was held
at Station 1, 1690 Watertrough Rd. Sebastopol, California. The meeting was called to
order at 7:00pm with Director Carinalli leading the Pledge of Allegiance.

Roll Call of Directors: Robert Gloeckner Steve Petrucci
Joe Petersen Christopher Tachouet
Charlie Lachman David Warburg

Directors Absent: Dominic Carinalli
Public Input: None

Approval of the Minutes from Previous Meeting(s): The minutes from the March 1,
2023 regular meeting were reviewed. A motion was made by Director Petersen to
approve the minutes. The motion was seconded by Director Tachouet and passed
unanimously.

Correspondence: None

Approval of the Financial Reports: The revenues and expenses for the month of
March 2023 were reviewed and discussed. Director Petersen made a motion to approve
the March 2023 Bank Accounts Register Report. The motion was seconded by Director
Petrucci and passed unanimously.

Reports: See attached report summary

OLD BUSINESS: None

NEW BUSINESS:

a) The Gold Ridge Paid Firefighters Association is seeking Board approval to
correct section 5.5 Holidays; removing Washington’s Birthday and replacing it
with President’s Day, which will align with the intent of the MOU since its
inception and past District practice. A motion was made by Director Petersen
to make the correction to section 5.5 in the MOU as requested, seconded
by Director Lachman, motion passed 6 aye, 0 no, 1 absent, 0 abstain.

Gold Ridge Fire Regular Meeting Minutes April 5, 2023 Page 1



b) The District is seeking Board direction regarding a parcel tax change request for
APN 073-062-059-000. The resident is requesting to revise the assessment of
her property to reflect a change in use code from ‘commercial’ to ‘horse ranch
with a residence’ which would result in a credit back to the resident in the amount
of $4,321.14. A motion was made by Director Lachman to grant the refund
as requested upon verification of square footage of the horse arena and the
county assessors use code changes, seconded by Director Petersen,
motion passed 6 aye, 0 no, 1 absent, 0 abstain.

c) Resolution 22/23-06 California Municipal Advisors LLC (CalMuni) Agreement for
Consulting Services: Board approval would allow the District to retain the
services of CalMuni to assist the District with cost mitigation measures, the
development of a pension management policy, CIP funding plans, and potential
future services. A motion was made by Director Tachouet to adopt
Resolution 22/23-06 and enter into agreement with CalMuni, seconded by
Director Lachman, motion passed 6 aye, 0 no, 1 absent, 0 abstain.

d) Resolution 22/23-07 Weist Law Agreement for Bond Counsel Services: Board
approval would allow the District to retain Weist Law to develop and implement
cost mitigation techniques and strategies including the analysis of funding
options for capital optimization related to UAL and CIP Funding Plans A motion
was made by Director Tachouet to adopt Resolution 22/23-07, seconded by
Director Warburg, motion passed 6 aye, 0 no, 1 absent, 0 abstain.

e) Resolution 22/23-08 Delegation of Authority: Board approval would delegate
authority to the Fire Chief to make determinations of disability on behalf of the
District under Government Code section 21156, and whether such disability is
industrial, and to certify such determinations and all other necessary information
to the California Public Employees’ Retirement System. A motion was made by
Director Warburg to adopt Resolution 22/23-08, seconded by Director
Tachouet, motion passed 6 aye, 0 no, 1 absent, 0 abstain.

10) Good of the Order: None
11) Adjournment: There being no further business, Director Petersen made a motion to

adjourn the meeting at 8:06pm. The motion was seconded by Director Petrucci and
passed unanimously.

Minutes approved as written — Motion/Second:

Clerk of the Board: Date:
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Gold Ridge Fire Protection District

Cal Card Report

April 2023
Num Name Memo Paid Amount
60 - Services/Supplies

6020 - Clothing/Personal

Red Wing Shoes 273.08
Total 6020 - Clothing/Personal 273.08
6040 - Communications

Comcast Station 1 201.88

Comcast Station 2 457.92

Comcast Station 3 81.36

Verizon Wireless 3,302.61

Sonic Net Internet/email services 12.00

apple.com storage 0.99

apple.com storage 0.99
Total 6040 - Communications 4,057.75
6060 - Food

Costco 223.86

Costco CSFA training food 32.54

Food food for crew fire 99.46

Food staples 133.92
Total 6060 - Food 489.78
6080 - Household Expense

Costco 477 .14

Lowe's 52.22

Amazon.com 29.13

Amazon.com 87.29
Total 6080 - Household Expense 645.78
6140 - Fleet Maintenance

A & G Smog Check Smog Check 30.00

Derotic parts 607.11

Kalemba's Tire Service 69.96
Total 6140 - Fleet Maintenance 707.07
6145 - Maintenance Equipment

Uline marking tape 17.48

101 Express Smog Smog 70.00
Total 6145 - Maintenance Equipment 87.48
6180 - Building Maintenance

Home Depot 28.36

Sebastopol Hardware 51.12
Total 6180 - Building Maintenance 79.48
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Gold Ridge Fire Protection District
Cal Card Report

April 2023
Num Name Memo Paid Amount

6280 - Memberships

Streamline website 300.00

GoDaddy.com Annual renewal GRFD.org 2117

NFPA 175.00

Microsoft Annual Subscription 5.00
Total 6280 - Memberships 501.17
6400 - Office Expense

Michaels message board sta 3 18.56

Sebastopol Hardware message board station 3 16.38

Amazon.com 206.13

Amazon.com 3.82

Office Depot 43.59
Total 6400 - Office Expense 288.48
6405 - Computer Expenses

Amazon.com 489.05

Adobe Software Subscription PDF pro/mo 19.99

Adobe Software Subscription PDF pro/mo 23.88
Total 6405 - Computer Expenses 532.92
6410 - Postage

The UPS Store return 20.37

AIM Mail Center #10 53.10

The UPS Store 41.73
Total 6410 - Postage 115.20
6880 - Small Tools

Amazon.com 140.85

Action Sport & Power Eqp. chainsaws 1,584.57

Action Sport & Power Eqgp. chain 136.70

Lowe's bar oil 103.46

Amazon.com 40.96

Bailey's Inc. Chainsaw chain 531.61
Total 6880 - Small Tools 2,538.15
6881 - Safety Equipment

Freedom Manufacturing fire shelter repair 100.00

ebay PPE 190.75
Total 6881 - Safety Equipment 290.75
7120 - Training

Southwest Airlines -273.97
Total 7120 - Training -273.97
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Gold Ridge Fire Protection District
Cal Card Report

April 2023
Num Name Memo Paid Amount
7201 - Gas/Oil
Gas B8 253.33
Total 7201 - Gas/Oil 253.33
Total 60 - Services/Supplies 10,586.45
TOTAL 10,586.45
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Gold Ridge Fire Protection District
Split Detail - Operating Account

April 2023
Num Date Name Memo Account Paid Amount

7884 04/14/2023 Santa Rosa Uniform & ... Reid name plates 1120 - Summit

Reid name plates 6020 - Clothing/Personal -23.93

TOTAL -23.93
7885 04/14/2023 Lake Parts, Inc. Acct: 11963 March 2023 1120 - Summit

Acct: 11963 March 2023 6140 - Fleet Maintenance -290.34

TOTAL -290.34
7886 04/14/2023 Martin Newman Station 2 tree maintenance 1120 - Summit

Station 2 tree maintenance 6180 - Building Mainten... -1,400.00

TOTAL -1,400.00
7887 04/14/2023 Blue Star Gas 1447916 1120 - Summit

1447916 7201 - Gas/Qil -304.32

TOTAL -304.32
7888 04/14/2023 Recology Sonoma Marin Acct: 1810286203 - March 2023 1120 - Summit

Acct: 1810286203 - March 2023 6080 - Household Expe... -58.59

TOTAL -58.59
7889 04/14/2023 ECMS Inv691373 1120 - Summit

Inv691373 6881 - Safety Equipment -612.37

TOTAL -612.37
7890 04/14/2023 The Rental Place propane 1120 - Summit

propane 6461 - Operating Suppli... -21.65

TOTAL -21.65
7891 04/14/2023 Fastrak 1120 - Summit

7300 - Transportation/T... -26.40

TOTAL -26.40
7892 04/14/2023 AT&T 1120 - Summit

81727 6040 - Communications -24.49

54006 6040 - Communications - -177.18

TOTAL -201.67
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Num Date Name Memo Account Paid Amount

7893 04/14/2023 PG&E 57268589728 1120 - Summit

5726858972-8 7320 - Utilities -498.02
TOTAL -498.02
7894 04/19/2023 Winner CheveroletInc.  Inv 0006513 2023 Tahoe New ... 1120 - Summit

Inv 0006513 2023 Tahoe New C... 8560 - Equipment -48,152.09
TOTAL -48,152.09
7895 04/19/2023 Santander Bank, N.A. 4925181 contract 002-0028281-... 1120 - Summit

4925181 contract 002-0028281-... 7910 - L.T. Debt Principal -18,666.23

4925181 contract 002-0028281-... 7930 - L.T. Debt Interest -9,065.57
TOTAL -27,731.80
7896 04/19/2023 North Bay Petroleum fuel pump 1120 - Summit

fuel pump 7201 - Gas/Qil -132.68
TOTAL -132.68
7897 04/19/2023 Kathy Sparling Refund APN 073-062-059-000 1120 - Summit

Refund APN 073-062-059-000 7970 - Taxes/Assessm... -4,321.14
TOTAL -4,321.14
7898 04/20/2023 North Bay Vehicle Reg... C8100 Tahoe 1120 - Summit

C8100 Tahoe 6140 - Fleet Maintenance -445.00
TOTAL -445.00
7899 04/27/2023 PG&E 4997833296-0 1120 - Summit

4997833296-0 7320 - Utilities _ -508.95
TOTAL -508.95
7900 04/27/2023 PG&E 0631728992-1 1120 - Summit

0631728992-1 7320 - Utilities -69.07
TOTAL -69.07
7901 04/27/2023 Sonoma Co Public Wo... 456 Bohemian Hwy Acct# 26 1120 - Summit

456 Bohemian Hwy Acct# 26 7320 - Utilities -86.44
TOTAL -86.44

Page 2



Num Date Name Memo Account Paid Amount

7902 04/27/2023 Toshiba Financial Ser... Cust Acct# 1025894 1120 - Summit

Cust Acct# 1025894 6820 - Equipment Lease -390.23
TOTAL -390.23
7903 04/27/2023 Sonoma Co Fire Distri... 04/27/23 (5) 1120 - Summit

04/27/23 (5) 6290 - Other Dept. Exp... -225.00
TOTAL -225.00
7904 04/24/2023 U.S. Bank Acct 4246 0445 5565 3785 thru... 1120 - Summit

Acct 4246 0445 5565 3785 thru ...  Cal Card -10,586.45
TOTAL -10,5686.45
7905 04/24/2023 American Medical Res... aPRIL 2023 1120 - Summit

aPRIL 2023 6640 - ALS Professiona... -22,880.00
TOTAL -22,880.00
7906 04/28/2023 FDAC EBA April 2023 1120 - Summit

April 2023 5930 - Health Insurance -31,058.44
TOTAL -31,058.44
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Gold Ridge Fire Protection District
Split Detail - Payroll Account

April 2023
Num Date Name Memo Account Paid Amount

EFT 04/01/2023 PERS 03/17/23 Payroll 1122 - Summit Payroll

03/17/23 Payroll 5910 - Payroll Expenses -8,446.35

03/17/23 Payroll 5923 - PERS -14,252.73
TOTAL -22,699.08
EFT 04/01/2023 Cal PERS 457 Plan 03/17/23 Payroll 1122 - Summit Payroll

03/17/23 Payroll 5923 - PERS -2,350.00
TOTAL -2,350.00
EFT 04/01/2023 PERS 03/31/23 Payroll 1122 - Summit Payroll

03/31/23 Payroll 5910 - Payroll Expenses -8,437.04

03/31/23 Payroll 5923 - PERS -14,242 .44
TOTAL -22,679.48
EFT 04/01/2023 Cal PERS 457 Plan 03/31/23 Payroll 1122 - Summit Payroll

03/31/23 Payroll 5923 - PERS -2,350.00
TOTAL -2,350.00
EFT 04/10/2023 PERS Supp Payroll 1122 - Summit Payroli

Supp Payroll 5910 - Payroll Expenses -518.70

Supp Payroll 5923 - PERS -515.31
TOTAL -1,034.01
EFT 04/14/2023 Innovative Business S... 04/14/23 Payroll 1122 - Summit Payroll

Direct Deposits 5910 - Payroll Expenses -80,399.56

04/14/23 Payroll 5922 - FICA Retirement -488.62

04/14/23 Payroll 5924 - Medicare -3,244.76

04/14/23 Payroll 5910 - Payroll Expenses -17,750.21

04/14/23 Payroll 6540 - Payroll Services -461.10
TOTAL -102,344.25
EFT 04/14/2023 Innovative Business S... 04/28/23 Payroll 1122 - Summit Payroll

Direct Deposits 5910 - Payroll Expenses -76,510.96

04/28/23 Payroll 5922 - FICA Retirement -372.00

04/28/23 Payroll 5924 - Medicare -3,117.26

04/28/23 Payroll 5910 - Payroll Expenses -16,777.30

04/28/23 Payroll 6540 - Payroll Services -157.20
TOTAL -96,934.72
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Gold Ridge Fire Protection District
Profit & Loss Budget vs. Actual

Income
10 - Tax Rev
1000 - Prop Tax - CY secured
1001 - Flat Charges - CY
1011 - SB 2557 Prop Tax Admin
1020 - Prop Tax CY sup
1040 - Prop Tax -CY unsce
1060 - Prop Tax PY sec
1061 - Flat Charges PY
1070 - 1100 Prop Tx PY unsec
1080 - Property Taxes-PY Supp
Total 10 - Tax Rev
17 - Use of Money/Property
1700 - Interest on Pooled Cash
1701 - Interest Earned
1801 - Rent of Real Estate

July 2022 through April 2023

Total 17 - Use of Money/Property

20 - Intergovernmental Revenues
2440 - ST-Homeowners Prop Tax Reli
2500 - ST -Other

2900 - So. Co. Enhanced Services
2910 - Government Agency - MRFD
2920 - Government Agency - NBF
2925 - Government Agency - OCC
2930 - So. Co. DSI

Total 20 - Intergovernmental Revenue:
30 - Charges for Services

3600 - Address Signs

3700 - Copy Fees

Total 30 - Charges for Services

40 - Miscellaneous Revenues

4040 - Cell Tower

4100 - Workers' comp Ins. Refund
4101 - Miscellaneous Revenues
4102 - Donations/Reimbursements
Total 40 - Miscellaneous Revenues
45 - Carry over PY

Total Income
Gross Profit

TOTAL

$ Over % of

Apr 23 Budget Budget Budget
827,141.18 1,834,793.53 1,823,097.00 11,696.53 100.64%
622,348.57 1,486,542.62 1,589,706.00 -103,163.38 93.51%
-20,799.97 -20,799.97 -23,260.00 2,460.03 89.42%
12,339.42 26,813.95 46,988.00 -20,174.05 57.07%
0.00 55,808.75 55,756.00 52.75 100.1%
0.00 -134.00 134.00 0.0%
3,763.82 15,198.00 -1,116.27 92.66%
0.00 1,169.00 -1,169.00 0.0%
0.00 -56.00 56.00 0.0%
1,444,793.02 3,397,240.61 3,508,464.00 -111,223.39 96.83%

469.75

0.00 9,500.00 -816.73 91.4%
1,750.00 21,000.00 -3,500.00 83.33%
2,219.75 26,653.02 30,500.00 -3,846.98 87.39%
3,240.28 10,000.00 -5,333.94 46.66%
0.00 371,120.80 100.00 371,020.80 371,120.8%
0.00 600,000.00 600,000.00 0.00 100.0%
4,800.00 41,640.00 20,000.00 21,640.00 208.2%
168,750.00 506,049.09 675,000.00 -168,950.91 74.97%
0.00 18,000.00 -9,000.00 50.0%
0.00 5,000.00 8,568.00 271.36%
176,790.28 1,546,043.95 1,328,100.00 217,943.95 116.41%
20.00 550.00 810.00 247.27%
0.00 10.00 10.00 200.0%
20.00 560.00 820.00 246.43%
0.00 18,840.00 -3,140.00 83.33%
0.00 80,065.18 0.00 80,065.18 100.0%
0.00 163,483.45 1,000.00 162,483.45 16,348.35%
75.39 1,000.00 5,355.39 635.54%
75.39  265,604.02 20,840.00 244,764.02 1,274.49%
0.00 350,000.00 -350,000.00 0.0%
1,623,898.44 5,236,921.60 5,238,464.00 -1,542.40 99.97%
1,623,898.44 5,236,921.60 5,238,464.00 -1,542.40 99.97%
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Gold Ridge Fire Protection District
Profit & Loss Budget vs. Actual

Expense
50 - Salaries/Emp Benefits

5910 -
- Drill Pay
5912 -
5913 -
5915 -
5922 -
5923 -
5924 -
5930 -
- Disability Insurance
5935 -
5940 -

5911

5931

Payroll Expenses

Strike Team Payroll Expenses
Boards

Overtime

FICA Retirement

PERS

Medicare

Health Insurance

Unemployment
Workers' Comp

Total 50 - Salaries/Emp Benefits
60 - Services/Supplies

6020 -
6040 -
6060 -
6080 -
6100 -
6140 -
6145 -
6149 -
6180 -
- Medical Supplies
6280 -
6290 -
6400 -
6405 -
6410 -
- Operating Supplies
6526 -
6540 -
- LAFCO Charges
6610 -
6620 -
* Audit Services
6640 -
6654 -
6800 -
- Newsletter

6261

6461

6587

6630

6801

Clothing/Personal
Communications

Food

Household Expense
Insurance

Fleet Maintenance
Maintenance Equipment
Radio Maintenance
Building Maintenance

Memberships

Other Dept. Expense
Office Expense
Computer Expenses
Postage

Dispatch Services
Payroll Services

Legal Services
Grant Services

ALS Professional Services
Medical Exams
Public/Legal Notices

July 2022 through April 2023

TOTAL

Jul 22 - $ Over % of

Apr 23 Apr 23 Budget Budget Budget
167,268.96 2,284,350.07 2,193,715.00 90,635.07 104.13%
0.00 5,160.00 20,000.00 -14,840.00 25.8%
0.00 0.00 100.00 -100.00 0.0%
0.00 1,800.00 2,100.00 -300.00 85.71%
0.00 0.00  100,000.00 -100,000.00 0.0%
860.62 21,285.00 42,063.00 -20,778.00 50.6%
33,710.48 476,366.54  500,000.00 -23,633.46 95.27%
6,362.02 69,821.39 31,508.00 38,313.39 221.6%
31,058.44  310,043.35 431,514.00 -121,470.65 71.85%
0.00 5,233.00 6,000.00 -767.00 87.22%
0.00 4,769.27 10,000.00 -5,230.73 47.69%
0.00 202,012.00 230,000.00 -27,988.00 87.83%
239,260.52 3,380,840.62 3,567,000.00 -186,159.38 94.78%
297.01 6,572.57 7,000.00 -427 .43 93.89%
4,414.73 23,428.20 20,000.00 3,428.20 117.14%
489.78 4,526.92 8,000.00 -3,473.08 56.59%
704.37 7,392.65 6,500.00 892.65 113.73%
0.00 48,717.00 48,717.00 0.00 100.0%
1,442 .41 64,472.03 55,000.00 9,472.03 117.22%
87.48 14,132.67 25,000.00 -10,867.33 56.53%
0.00 4,012.01 5,000.00 -987.99 80.24%
1,479.48 15,477.76 25,000.00 -9,522.24 61.91%
0.00 9,986.55 8,000.00 1,986.55 124.83%
501.17 44.327.85 35,000.00 9,327.85 126.65%
225.00 5,956.88 8,000.00 -2,043.12 74.46%
327.55 3,156.13 5,000.00 -1,843.87 63.12%
532.92 4,398.68 2,500.00 1,898.68 175.95%
115.20 784.31 900.00 -115.69 87.15%
21.65 3,141.46 7,000.00 -3,858.54 44.88%
0.00 12,453.64 15,000.00 -2,546.36 83.02%
618.30 7,343.20 6,500.00 843.20 112.97%
0.00 13,992.00 13,900.00 92.00 100.66%
0.00 20,426.65 12,000.00 8,426.65 170.22%
0.00 1,500.00 3,000.00 -1,500.00 50.0%
0.00 8,925.00 8,000.00 925.00 111.56%
22,880.00 217,880.03  265,000.00 -47,119.97 82.22%
154.00 1,340.70 5,500.00 -4,159.30 24.38%
0.00 151.00 600.00 -449.00 25.17%
0.00 0.00 6,000.00  -6,000.00 0.0%
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6820 -
6880 -
- Safety Equipment
7005 -
7120 -
- Fire Prevention

- Gas/Oil

- Water/Sewer Expense
7300 -
7320 -

6881

7121
7201
7202

Equipment Lease
Small Tools

Election Expense
Training

Transportation/Travel
Utilities

Total 60 - Services/Supplies
75 - Other Charges

7910 -
7930 -
7970 -

L.T. Debt Principal
L.T. Debt Interest
Taxes/Assessments

Total 75 - Other Charges
85 - Assets

8510 -
8560 -

Building
Equipment

Total 85 - Assets
90 - Appropriations

9000 -
9030 -

Contingencies
Wellness Program

Total 90 - Appropriations
Total Expense
Net Income

Gold Ridge Fire Protection District

Profit & Loss Budget vs. Actual
July 2022 through April 2023

TOTAL

Jul '22 - $ Over % of

Apr 23 Apr 23 Budget Budget Budget
390.23 3,837.82 3,700.00 137.82 103.73%
2,538.15 25,065.28 30,000.00 -4,934.72 83.55%
903.12 13,238.64 38,000.00 -24,761.36 34.84%
0.00 0.00 10,500.00 -10,500.00 0.0%
-22.89 17,401.14 17,000.00 401.14 102.36%
0.00 1,681.46 2,500.00 -818.54 67.26%
690.33 50,626.46 70,000.00 -19,373.54 72.32%
0.00 0.00 850.00 -850.00 0.0%
26.40 7,456.86 5,000.00 2,456.86 149.14%
1,162.48 12,206.58 9,000.00 3,206.58 135.63%
39,978.87 676,010.13  788,667.00 -112,656.87 85.72%
18,666.23 63,499.09 86,278.00 -22,778.91 73.6%
9,065.57 22,622.17 22,779.00 -156.83 99.31%
4,321.14 6,250.14 2,757.00 3,493.14 226.7%
32,052.94 92,371.40 111,814.00 -19,442.60 82.61%
0.00 27,602.15 100,000.00 -72,397.85 27.6%
48,152.09  328,672.92  342,000.00 -13,327.08 96.1%
48,152.09  356,275.07  442,000.00 -85,724.93 80.61%
0.00 24500  318,983.00 -318,738.00 0.08%
0.00 19,586.08 10,000.00 9,586.08 195.86%
0.00 19,831.08  328,983.00 -309,151.92 6.03%
359,444 42 4,525,328.30 5,238,464.00 -713,135.70 86.39%
1,264,454.02 711,593.30 0.00 711,593.30 100.0%
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Resolution 22/23-09
May 3, 2023

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
GOLD RIDGE FIRE PROTECTION DISTRICT AUTHORIZING PARTICIPATION IN
AND APPROVING THE AMENDED AND RESTATED JOINT EXERCISE OF POWERS
AGREEMENT OF THE FIRE RISK MANAGEMENT SERVICES
JOINT POWERS AUTHORITY

WHEREAS, the Fire Agencies Self Insurance System (FASIS) was formed in 1984 for the
purpose of jointly funding losses and providing risk management services to reduce such losses by
and among California fire protection and community services districts; and

WHEREAS, the FDAC Employment Benefits Authority (FDAC EBA) was formed in 2005 to
establish, operate, manage, and administer health and welfare benefit programs for the benefit of
the existing and retired officers, employees and members of the legislative body of the California
public agencies who are members of FDAC EBA; and

WHEREAS, following the exploration and in-depth analysis of a strategic partnership, the Board
of Directors of FASIS and FDAC EBA directed the merger of the two programs, effective July 1,
2023, to provide comprehensive and cost-effective coverage programs through a responsive risk
pool for fire service agencies; and

WHEREAS, FASIS and FDAC EBA have agreed that FASIS will change its name to Fire Risk
Management Services (FRMS) and adopt an amended and restated joint exercise of powers
agreement, and that FDAC EBA will assign its rights and liabilities to FRMS and adopt the same
agreement as its own; and

WHEREAS, the amended and restated agreement allows FRMS to operate the programs
previously operated by both FDAC EBA and FASIS, and admit members that would have been
eligible to join either FDAC EBA or FASIS in the past; and

WHEREAS, The GOLD RIDGE FIRE PROTECTION DISTRICT (DISTRICT) is currently a
member of both FASIS and FDAC EBA, and the BOARD OF DIRECTORS of the DISTRICT
finds it in the best interest of the DISTRICT to continue participating in and obtaining coverage
and risk management services from FRMS; and

WHEREAS, FRMS requires the GOLD RIDGE FIRE PROTECTION DISTRICT to pass a
resolution expressing the desire and commitment of the DISTRICT to approve the amended and
restated joint exercise of powers agreement of FRMS and continue participation in FRMS, which
requires a new three-year minimum participation period.

NOW, THEREFORE, BE IT RESOLVED that the BOARD OF DIRECTORS of the GOLD
RIDGE FIRE PROTECTION DISTRICT approves the Amended and Restated Joint Exercise of
Powers Agreement for FRMS, as presented; and



BE IT FURTHER RESOLVED that the BOARD OF DIRECTORS authorizes the CHAIRMAN
OF THE BOARD to sign the Amended and Restated Joint Exercise of Powers Agreement that
shall enable the GOLD RIDGE FIRE PROTECTION DISTRICT to continue participating in the
joint self-insurance and risk management programs provided by FRMS.
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The foregoing resolution was introduced by Director

who moved its adoption, seconded by Director , and adopted by
THE BOARD OF DIRECTORS, at a regular meeting thereof, held on the 3™ day of May, 2023,

by the following roll call vote:

DIRECTORS: Gloeckner , Carinalli , Petersen ,
Petrucci , Lachman , Warburg , Tachouet
AYES: NOES: ABSENT: ABSTAIN:

WHEREUPON, the Chairman of the Board of Directors declared the foregoing resolution
adopted, and SO ORDERED.

Chairman of the Board

Clerk of the Board



FRMS

Fire Risk Management Services
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History

Following years of informal discussions, an Advisory Committee comprised of Board
Members from FDAC EBA and FASIS began meeting in 2019 to identify the most cost-effective
method to merge the programs.

The goal of the merger is to increase efficiencies, enhance member services, and provide
overall administrative and fiscal savings.

FRMS builds upon the combined 55 years of experience across approximately 210 CA fire
districts under FDAC EBA and FASIS.

Purpose

Fire Risk Management Services (FRMS), effective July 1, 2023.

FRMS will provide streamlined services to the fire service community by offering a multi-line
risk-pool providing employee benefits and workers’ compensation to eligible CA fire agencies.
FRMS will become the “one-stop shop” for insurance coverage programs for the CA fire
service community.

FRMS will draw on its combined 55 years of experience to continue to provide stable rates,
broad coverage, expanded benefits and services, and excellent customer service to its
members.

Member Services

FRMS will provide comprehensive and cost-effective coverage programs to members of the
CA fire service, retirees, and their families through a responsive risk pool. Coverage and
Service Offerings include:

o Workers’ Compensation

o Employee Benefits
FRMS is a member-driven, member-directed risk sharing pool.
FRMS provides a viable alternative to the commercial insurance market.
FRMS works collaboratively to develop effective risk management programs to reduce losses.
FRMS supports mental and physical health and wellness for firefighters and their families
through life-long support and education.
FRMS partners with the Fire Districts Association of California, California Fire Chiefs
Association, and other allied entities.



FRMS

Fire Risk Management Services

FAQ

1. What if a district is currently enrolled in one program but wants to enroll in
another? What is required?
WC program is limited to fire and existing community services districts only.
EB program is open to public agencies providing emergency services. If
eligibility aligns, members may be considered in either program following
existing established underwriting guidelines.

2. Will other program offerings be added to the employee health benefits and
workers’ compensation programs?
Ancillary programs that serve to benefit the greater membership will
regularly be reviewed by staff and presented to the FRMS Board for
consideration. The Boards have previously established as a long-term goal,
an intent to add a property & liability coverage program.

3. Will we see cost reductions from this merger / consolidation?
By streamlining and sharing services previously delivered and administered
by multiple service providers (program administration, legal counsel,
financial and claim auditors, etc.), members of FRMS will recognize a
reduction in administrative and overhead costs.



