Notice and Agenda
Of the Gold Ridge Fire Board of Directors Regular Meeting
To be held on February 11, 2026 — 7pm
Location: Sebastopol Station 83 — 7425 Bodega Avenue, Sebastopol

Assistance for the disabled: If you are disabled in any way and need accommodation
to participate in the meeting, please call the Board Clerk at least 48 hours in advance at
(707) 823-1084 so the necessary arrangements can be made.

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. ROLL CALL OF DIRECTORS

3. PUBLIC INPUT: At this time, members of the public may address the Board with
any item not appearing on the agenda. It is recommended that you limit your
comment to 3 minutes or less. Under State Law, matters presented under this item
cannot be discussed or acted upon by the Board at this time.

4. 7:10PM - ADJOURNMENT INTO CLOSED SESSION:

a) The Board will meet in closed session to discuss the following:
i) CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION
(Paragraph (4) of subdivision (d) of Gov. Code § 54956.9) - one case

5. RECONVENE INTO OPEN SESSION: (Report on closed session if applicable)

6. APPROVAL OF MINUTES FROM PREVIOUS MEETING:
a. January 14, 2026 Regular Meeting Minutes (Action Item)

7. CORRESPONDENCE: Review of any correspondence that might have been
received after distribution of the board packet.

8. REVIEW AND APPROVAL OF FINANCIAL REPORTS:
a. January 2026 Bank Accounts Register (Action Item)

9. REPORTS:
a. January 2026 Monthly Activity Report (MAR) Review

b. Fire Chief's Report

10.0LD BUSINESS: None

11.NEW BUSINESS:

a. The Board will consider changing the start time of the regular board meetings.
Should a new time be decided, a formal resolution will be presented at the next
regular board meeting adopting the new time and effective date of the change.
(Action Item)



12. GOOD OF THE ORDER

13. ADJOURNMENT

Materials related to an item on this agenda submitted to the Gold Ridge Fire Protection District
after the distribution of the agenda & packet are available for public inspection at the
administrative office located at 4500 Hessel Road, Sebastopol, CA during normal business hours.




GOLD RIDGE FIRE PROTECTION DISTRICT

4500 Hessel Road - Sebastopol, CA 95472
Phone (707) 823-1084 - Fax (707) 829-1175 - www.goldridgefire.org

Proudly serving the communities of Hessel, Twin Hills, Freestone, Fort Ross, Camp Meeker,
Bodega, Valley Ford, Bloomfield, Two Rock, Wilmar, San Antonio, and Lakeville

January 14, 2026 Regular Meeting Minutes

1) Call to Order: The Regular Meeting of the Gold Ridge Fire Protection District
was held at Station 81, 4500 Hessel Rd. Sebastopol, California. The meeting
was called to order at 7:00pm with Director Gloeckner leading the Pledge of
Allegiance.

2) Roll Call of Directors: Robert Gloeckner Charlie Lachman
Chris Tachouet David Warburg
Dominic Carinalli  Steve Petrucci
Directors Absent:  Stacey Gambonini

3) Public Input: None

4) Approval of the Minutes from Previous Meeting(s): The minutes from the
December 10, 2025 Regular Meeting were reviewed. A motion was made by
Director Tachouet to approve both meeting minutes. The motion was seconded
by Director Petrucci and passed unanimously.

5) Correspondence: The Fire Chief shared a thank you letter as well as some
recent District successes.

6) Approval of the Financial Reports: The revenues and expenses for the month
of December 2025 were reviewed and discussed. Director Lachman made a
motion to approve the December 2025 Bank Accounts Register Report. The
motion was seconded by Director Carinalli and passed unanimously.

7) Reports:
a) December 2025 Monthly Activity Report (MAR) attached

b) Chief's Report: The Fire Chief gave a brief report and District update.
8) OLD BUSINESS: None

9) NEW BUSINESS:
a. The Board considered approval of and entering into the Second Amended
Joint Powers Agreement Establishing a Coordinated Public Safety Dispatch
System for Fire and Emergency Medical Services Based in Sonoma County.
Director Lachman made a motion to enter into the amended agreement,
Director Petrucci seconded, and the motion passed unanimously.



b. The Board was given an update regarding the Valley Ford Station 86 capital
improvement plans. A discussion ensued regarding the feasibility of adding
staffing to Station 86 or Station 87 as it pertains to septic and other cost-
prohibitive concerns. Discussion only item, no action was taken.

10.GOOD OF THE ORDER: Director Gambonini requested to add an item to the

agenda next meeting regarding changing the start time of the regular meetings to an
earlier time.

11. ADJOURNMENT: There being no further business, Director Lachman made a

motion to adjourn the meeting at 7:58PM, seconded by Director Tachouet, and
passed unanimously.

Minutes approved as written — Motion/Second:

Clerk of the Board: Date:
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Gold Ridge Fire Protection District

Budget vs. Actuals: P&L FY25/26
July 2025 - January 2026

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
10 Tax Rev
1000 Prop Tax - CY secured 2,157,476.26 3,931,253.00 -1,773,776.74 54.88 %
1001 Flat Charges - CY 2,303,625.47 4,190,000.00 -1,886,374.53 54.98 %
1008 RDA Increment -185,166.85 -360,735.00 175,568.15 51.33%
1011 SB 2557 Prop Tax Admin -28,007.00 28,007.00
1014 RDA Pass Throughs 69,699.73 126,683.00 -56,983.27 55.02 %
1017 Residual Prop Tax - RPTTF 122,680.08 113,229.00 9,451.08 108.35 %
1020 Prop Tax CY sup 31,821.13 129,718.00 -97,896.87 24.53 %
1040 Prop Tax -CY unsce 111,679.48 113,140.00 -1,460.52 98.71 %
1060 Prop Tax PY sec -1.74 -425.00 423.26 0.41 %
1061 Flat Charges PY 33,278.47 33,605.00 -326.53 99.03 %
1070 1100 Prop Tx PY unsec 1,218.00 -1,218.00
1080 Property Taxes-PY Supp -935.00 935.00
Total 10 Tax Rev - 4,645,092.03 8,248,744.00  -3,603,651.97 56.31 %
17 Use of Money/Property .
1700 Interest on Pooled Cash 1,128.75 4,497.00 >-3,368.25 25.10%
1701 Interest Earned 300,587.64 100,000.00 200,587.64 300.59 %
Total 17 Use of Money/Property 301,716.39 104,497.00 197,219.39 288.73 %
20 Intergovernmental Revenues
2080 ST - Other In-Lieu 65.35 -12,245.00 12,310.35 -0.53 %
2440 ST-Homeowners Prop Tax Relief 2,364.83 14,345.00 -11,980.17 16.49 %
2470 Timber Yield Tax 30.42 253.00 -222.58 12.02 %
2500 ST -Other 1,725,572.35 100.00 1,725,472.35 1,725,572.35 %
2900 So. Co. Funding Agreement 4,435,812.22 4,435,812.00 0.22 100.00 %
2905 Measure H Sales Tax 4,498,741.06 8,340,000.00 -3,841,258.94 53.94 %
2910 Government Agency - MRFD 2,680,000.00 2,680,000.00 0.00 100.00 %
2915 Government Agency - Sebastopol 1,110,000.00 1,100,000.00 10,000.00 100.91 %
2930 So. Co. DSI 100.00 -100.00
Total 20 Intergovernmental Revenues 14,452,586.23 16,558,365.00 -2,105,778.77 87.28 %
30 Charges for Services
3600 Address Signs 20.00 100.00 -80.00 20.00 %
3700 Copy Fees 10.00 -10.00
Total 30 Charges for Services 20.00 110.00 -90.00 18.18 %
40 Miscellaneous Revenues
4040 Cell Tower 10,990.00 18,840.00 -7,850.00 58.33 %
4050 Grant Income 91,631.66 100.00 91,531.66 91,631.66 %
4100 Workers’ comp Ins. Refund 58,518.73 0.00 58,518.73
4101 Miscellaneous Revenues 54,168.24 100.00 54,068.24 54,168.24 %
4102 Donations/Reimbursements 33,027.36 100.00 32,927.36 33,027.36 %
Total 40 Miscellaneous Revenues 248,335.99 19,140.00 229,195.99 1,297.47 %
Total income $19,€17,750.64 $24,230,856.00 $-5,283,105.36 " - 78.81%



TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET
GROSS PROFIT $19,647,750.64 $24,930,856.00 $ -5,283,105.36 78.81 %
Expenses
50 Salaries/Emp Benefits
5910 Payroll Expenses 6,030,646.14 9,323,963.00 -3,293,316.86 64.68 %
5911 Vol. Reimb. Drill/Call/Stipend 341,359.72 600,000.00 -258,640.28 56.89 %
5912 Strike Team Payroll Expenses 100.00 -100.00
5913 Boards 36.94 2,100.00 -2,063.06 1.76 %
5915 Overtime 600,000.00 -600,000.00
5922 FICA Retirement 44,934.02 95,000.00 -50,065.98 47.30 %
5923 PERS 996,030.60 1,871,013.00 -874,982.40 53.23 %
5924 Medicare 190,184.30 180,000.00 10,184.30 105.66 %
5930 Health Insurance 964,524.69 1,722,793.00 -758,268.31 55.99 %
5931 Disability Insurance 6,515.00 10,000.00 -3,485.00 65.15 %
5935 Unemployment 830.00 10,000.00 -9,170.00 8.30 %
5940 Workers’ Comp 318,474.75 1,099,366.00 -780,891.25 28.97 %
Total 50 Salaries/Emp Benefits 8,893,536.16 15,514,335.00 -6,620798.84  57.32%
60 Services/Supplies
6020 Clothing/Personal 35,771.77 87,500.00 -51,728.23 40.88 %
6040 Communications 36,960.04 100,000.00 -63,039.96 36.96 %
6060 Food 3,236.74 10,000.00 -6,763.26 32.37 %
6080 Household Expense 32,049.68 50,000.00 -17,950.32 64.10 %
6100 Insurance 197,262.89 250,000.00 -52,737.11 78.91 %
6140 Fleet Maintenance 261,058.25 300,000.00 -38,941.75 87.02 %
6145 Maintenance Equipment 18,695.30 120,000.00 -101,304.70 15.58 %
6149 Radio Maintenance 17,928.65 25,000.00 -7,071.35 71.71 %
6180 Building Maintenance 93,259.57 150,000.00 -56,740.43 62.17 %
6261 Medical Supplies 51,743.41 36,000.00 15,743.41 143.73 %
6280 Memberships 37,284.35 63,000.00 -25,715.65 59.18 %
6290 Other Dept. Expense 2,462.43 10,000.00 -7,637.57 24.62 %
6400 Office Expense 3,145.64 10,000.00 -6,854.36 31.46 %
6405 Computer Expenses 11,632.36 9,000.00 2,632.36 129.25 %
6410 Postage 644.84 2,400.00 -1,755.16 26.87 %
6461 Operating Supplies 6,190.67 10,000.00 -3,809.33 61.91 %
6526 Dispatch Services 18,068.70 18,068.70
6540 Payroll Services 11,482.97 25,000.00 -13,517.03 45.93 %
6587 LAFCO Charges 8,448.00 10,000.00 -1,552.00 84.48 %
6610 Legal Services 71,037.84 100,000.00 -28,962.16 71.04 %
6620 Grant Services 4,000.00 5,000.00 -1,000.00 80.00 %
6630 Audit Services 15,000.00 -15,000.00
6640 ALS Professional Services 132,756.65 258,440.00 -125,683.35 51.37 %
6650 Financial Services 4,025.00 30,000.00 -25,975.00 13.42 %
6654 Medical Exams 5,926.75 45,000.00 -39,073.25 13.17 %
6800 Public/Legal Notices 1,172.00 2,000.00 -828.00 58.60 %
6820 Equipment Lease 4,169.60 5,000.00 -830.40 83.39 %
6880 Small Tools 107,877.43 100,000.00 7,877.43 107.88 %
6881 Safety Equipment/PPE 128,671.65 300,000.00 -171,328.35 42.89 %
7005 Election Expense 17,000.00 -17,000.00
7120 Training 40,075.33 150,000.00 -109,924.67 26.72 %
7121 Fire Prevention 19,983 38 235,000.00 -215,016.62 8.50 %



TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET
7201 Fuel 107,002.40 200,000.00 -92,997.60 53.50 %
7202 RENT/Station Leases 22,217.44 35,000.00 -12,782.56 63.48 %
7300 Transportation/Travel 28,340.79 13,000.00 15,340.79 218.01 %
7320 Utilities 76,269.99 175,000.00 -98,730.01 43.58 %
~ Total 60 Services/Supplies ’ ) ~ 1,600,852.51 2,953,340.00 -1,352,487.49 54.20 %
75 Other Charges
7910 L.T. Debt Principal 48,960.12 70,016.00 -21,055.88 69.93 %
7930 L.T. Debt Interest 9,429.34 16,262.00 -6,832.66 57.98 %
7940 L.T. Dept Bond Payment 349,450.00 478,310.00 -128,860.00 73.06 %
7970 Taxes/Assessments 3,312.01 2,500.00 812.01 132.48 %
‘Total 75 Other Charges 411,151.47 567,088.00 -155,936.53 72.50 %
85 Assets
8510 Building 404,387.41 750,000.00 -345,612.59 53.92 %
8560 Equipment 1,247,549.51 1,500,000.00 -252,450.49 83.17 %
Total 85 Assets 1,651,936.92 2,250,000.00  -598,063.08 - 73.42%
90 Appropriations
9000 Contingencies 467,168.06 1,112,893.00 -645,724.94 41.98 %
9030 Wellness Program 25,600.00 25,000.00 600.00 102.40 %
9102 Measure H CIP Reserves 2,508,200.00 -2,508,200.00
Total 90 Appropriations  492,768.06 3,646,093.00 -3,153,324.94 13.51 %
Unapplied Cash Bill Payment Expense -3,636.08 -3,636.08
Total Expenses ' $13,046,600.04  $24,930,856.00  $-11,884,246.95 5233%
NET OPERATING INCOME $6,601,141.60 $0.00 © $6,601,141.60 0.00%
NET INCOME $6,601,141.60 $0.00 $6,601,141.60 10.00%
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